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A PROPOSAL FOR A- PILOT PROGRAM FOR TWO HUNDRF'. D 

FORTY DISADVANTAGED JUNIOR HIGH SCHOOL PUPILS 

IN BROWARD COUNTY. FLO RIDA' 
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Objectiyes - This project aims to show how it is possible to meet 
the needs and develop the potential of disadvantaged, slow-learning 
pupils at the secondary level. Objectives are to help slow learners 
develop educational and vocational goals appropriate to their indivi- 
dual characteristics; to lead these students to an understanding of 
the responsibilities of citizens in a free, democratic society; to 
provide many opportunities for low— achievement students to experience 
satisfaction and success in their work. 



Procedures - To accomplish these objectives, the Broward County 
Board of Public Instruction plans to design a special program for 
21|.0 under— achieving students at six junior high schools in poverty 
areas. The curriculum would consist of mathematics, social 
studies, language arts, science, industrial arts, home economics 
and physical education. Present subject matter and methods would 
be adapted to the needs of these students. Efforts would be made 
to reduce the level of abstraction and to keep learning situations 
practical and related to students' experience. Initially, students 
would be properly identified and scheduled. Remedial instruction 
would be provided in accordance with weaknesses in knowledge 
and skills revealed by diagnostic tests, A multi-sensory approach, 
programmed materials, and small homogeneous groups would be 
employed in carefully planned sequences. Consultants and 
released time for instructors will be required in planning the 
program. Constant evaluation managed by a specialist in research 
will be necessary in order to appraise the effectiveness of the 
program's varied features. 



«'G. A. I. N.'» 



I . Strenj5:ths 

A. Differentiated curriculum for disadvantage children was 
developed. 

B. Provided an opportunity for disadvantaged students to 
experience success and to find something of interest. 

C. This type of program helped to prevent some of these 
students from dropping out. 

D« Provided excellent equipment, teaching materials 
and supplies. 

B. Afforded the opportunity for a rich in-service program 
for the teachers in this program . 

II . Weaknesses 

A. Lateness in funding made it difficult to find competent 
personnel. 

r-. 

B. Because of the overcrowd!ed facilities in Broward 

j.N 

County at this time it was not possible to obtain the 
kind of housing these students needed. 

1. Construction funds from the federal level 
would have greatly enhanced this program. 
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A. I. N.»' 



II. Weaknesses ( Continued ) 

Lack of available funds to place this project in all 
schools needing this- type of program. 



C. 



A PROPOSAL FOR UTILISING MOBILE TRAILERS 
TO PROVIDE A DIAGNOSTIC AND TH PR APEUTIC 
LANOUAOE PROGRAM FOR DISADVANTAGED 
CHILDREN IN BROWARD COUNTY 



ABSTRACT 



Objectives - The primary goal of this program is to provide 
developmental, diagnostic, and remedial reading, services to 
children whose current socio-economic status is at such a 
marginal level that obtaining such services on a regular basis 
is quite unlikely . Such services would be provided to dis- 
advantaged children in their own communities by means of 
mobile trailers staffed by a reading specialist and a volunteer 
developmental reading teacher . 



Procedures - During Phase I five mobile trailers would be 
continuously stationed in pockets of poverty to carry on a 
diagnostic and therapeutic language program. A director, a 
reading clinician, and a secretary would coordinate the services 
of the mobile clinics during Phase I. Phase II would commence 
with the establishment of a permanent reading clinic which would 
serve as a headquarters for the mobile clinics, would be a center 
for in-service training and research, and which would provide a 
comprehensive array of diagnostic and therapeutic services.' The 
regular reading clinic would treat cases beyond the scope of the 
mobile clinics . Candidates for the mobile program would be 
determined from group testing results and referrals by teachers 
and principals. Continuous evaluation of the total reading 
program would be a responsibility of a research specialist to 
be employed for this purpose . 



"HOBILB READING AND LANGUAGE CL/IN IC’ 



I , Strengths 

A. Five mobile reading and language • clinics were made 

available to Broward Coun.ty 3/';."'ool system that have 
been impossible to. this time due v a .shortage of 
available local and state funds. . lia and equipment, 

especially suited and adaptable so »,vith children 

in grades 1 through ' ■ area of '‘“ig, were 

secured with the funding, 

B. The in-service program for teachers, which consisted of 
study and practice in the use and interpretation of tests, 
mechanical devices, programed materials, audio-visuals, 
and teacher made devices, was instituted. 

G. The opportunity was provided for diagnostic service for 
26 schools, identifying large areas of skill deficiencies as 
well as studies’ of individual cases. 75 pupils with reading 
deficiencies were given instruction in small groups. 

D. Services of necessity spill over into and enhanced the 

total county program. This is a strengthening, coordinating 
force, opening up new avenues of study, curriculum 
implementation, research, in-service education, etc. These 
also spread into the community agencies. 









“MOBILE READING AND LANGUAGE CLINIC“_ 



I. Strengths (continued) 

B. Materials and equipment were made available in 



o 

ERIC 



quantity and quality heretofore xmobtainable . 



II. Weaknesses 



A. The late fimding of the program presented problems in: 



1 . obtaining equipment and materials as they have to be 



bid. This plus the great demand for items, throughout 



the county mean that they are not available for use as 



needed at the appropriate time. 



2 . competent personnel had already been hired in other 



capacities. If they are re-deployed, this creates 



problems which ever the way you go. Late funding 



made it impossible for us to locate appropriate personnel 



at the time needed for the project. 



3 . time schedule on bidding on major construction has caused 



the facilities not to be ready for use at the time the program 



was to start. Temporary quarters had to be secured. 
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'■MQBIiLB READING AND LANGUAGE CLINIC '» 



B valuation : 

Request for data should relate to the particular program 
within the project. Forms need to be provided in sufficient 
time to allow for study, collection of data, analysis and 
interpretation. 

The major weakness of this program was caused by late fund and not 
by local or state efforts. 



SERVICES AND MATERIALS REQUIRED FOR THE EDUCATION 
OF CULTURALEY DISADVANTAGED PUP ILS UNDER 
PROVISIONS OF TITLE I OF THE ELEMENTARY AND 
SECONDARY EDUCATION ACT OF 196‘5 (PL 89-lQl 



ABSTRACT 



Obiectives 

It is proposed to improve the education available to culturally disadvantaged 
pupils in Broward County schools by providing: 

1. Additional teachers to reduce size of classes 

2. Additional guidance cbiAnselors and teacher-specialists 

3. An after-school study program in school libraries 

4. Consumable supplies 

5. Support for business and fiscal functions essential for efficient 
management. 

Procedures 

During the period February 1, 1966, to July 31 » 1966, forty-six (46) 
additional fulltime teachers will be employed in order to reduce the teacher- 
pupil ratio in elementary and secondary schools with heavy concentrations 
of low-income children enrolled. Libraries at 17 schools will be open after 
school, four days a week, so that culturally disadvantaged pupils may study 
in quiet and receive help from teacher— tutors on duty at the centers.- Con- 
sumable supplies will.be available to low-income children at no cost to their 
families. Three itinerant teacher-specialists, one each in health, guidance, 
and art, will be .employed to work with the pupils and their teachers, and 
13 additional guidance counselors will be assi^^ned to duties in secondary 
schools. To accomplish the purposes of P.L. 89-10, a number of support 
ing services must be provided. These are business management, fiscal 
control, equipment control, equipment maintenance, personnel recruitment, 
personnel and payroll records, school lunch services and transportation 
services. 



»‘SBRVICES AND MATERIALS FOR CULTURALLY 

DISADVANTAGED CHILDRBisr» 

I . Strengths 

A. This project helped to reduce the pupil-teacher ratio 

and allowed for more individualized instruction which these 
students needed so badly. 

B. Provisions were made for additional guidance services for 
culturally different children with specific personal and 
instructional problems. 

C. Provisions were made for much needed materials and equip- 
ment specifically selected to work, with these children. 

II . Weaknesses 

A. This project was funded in the middle of the school year 
just after the beginning of the second semester , which made 
it difficult to obtain the best qualified personnel in some cases . 

3. Some of the equipment was delivered late in the school year 
due to unavailability at the time of funding. 

G. The- nature of the project did not lend itself to- objective 




evaluation . 



Name and Code»Pro1ec t PLATS* 6601 



Grade Level 



Project Manage r L« Frlsch man 



STRENGTHS AND WEAKNESSES OF CRITICAL PROCEDURAL ASPECTS OF TITLE I PROJECT 



This project was undertaken in December of the 1965-66 school year* Its broad 
objective was to improve the total language learning of elementary- age children 
in poverty areas of Dade County. This objective was to be met by overstaffing 
schools according to a needs-based formula and supporting the new staff with in- 
service experience, materials and equipment. The strengths and weaknesses of 
critical procedural aspects of the PLATS (6601) Project are described below. 

Facilities 

Needed facilities fall into three categories: 

(1) Space in which to instruct children. 

One of the strengths of the project lies in the fact that new space was non*? 
existent. This forced the use of regular classrooms and, consequently, team 
teaching by new staff and regular teachers. In-service experiences for the 
regular classroom teacher became added residual benefits. 

(2) Space in which to hold in-service actlvitie:^. 

Because of the large number of teachers involved, this posed a considerable 
problem. It has been partially resolved by meeting in smaller groups and 
staggering schedules, but it is still recognized as a weakness in the pro- 
ject. 

(3) Space for in-school team planning* 

Several overcrowded schools were unable to provide any space for team lead- 
ers to plan with their teaching teams. This is still a weakness in the pro- 
ject. 

Materials 

The existence of a wide range of commercial materials geared to project purposes 
was a strength. The delays encountered in placing these materials in the class- 
room was a weakness. These delays were not encountered in securing locally 
available of single vendor items. 

Equipment 

As in the case of materials, the -existence of needed equipment was a strength. 

The delays in placing equipment in the classroom were greater than delays expe- 
rienced with materials because of local purchasing procedures on large quantities 
of multiple vendor items. 







- 12 - 






PLATS-6601 
page 2 



Personnel Qualifications and Training 

The strength of the project lies in its highly qualified teachers and 

the training provided for them. The project was budgeted for 132 teachers. 

Bach of them needed to be master teachers with extensive experience in teaching 
coiTimunication skills to disadvantaged children and personal competencies in 
the area of human relations. Principals of project schools were charged with 
the responsibility of identifying such teachers from their own faculties or 
else\7aere in the school system. It was further understood by principals that 
the teachers they identified would be assigned to their own faculty after a 
period of training and would serve as team leaders for at least three regular 
teachers. This placed teachers of the principal's choice in the mainstream of 
educational activity with leadership responsibilities for the language arts pro- 
gram. Excellent choices were made in the vast majority of cases and the suc- 
cess of the project is more attributable to this procedure being employed than 
to any other single factor. The principal also selected the replacement teacher 
when the team leader came from his school. 

The training period exposed all team leaders to ten days of intensive seminar 
and demonstration activity. It was the purpose of this activity to help team 
leaders understand how to exploit traditional areas of the curriculum for their . 
potential to teach communication skills. The initial training period was follow- 
ed by weekly follow-up sessions with team leaders. The availability of quali- 
fied consultants for these sessions represented a weakness. 



Schedule 



Overall project schedules for teacher selection, ordering and the teacher train- 
ing period were adhered to, although the point at which Individual school programs 
got underway varied slightly from school to school. 






The individual team leaders schedule consists of working with each of three class- 
room teachers in a team relationship for approximately one hour and thirty' minutes 
per day. Instructional responsibilities were shared by both teachers. 



Organization 

The project manager is responsible to the office of Special Programs insofar as 
the fiscal terms of the contract are concerned. For other administrative matters 
he is responsible to the office of Special Reading Services. All teachers in the 
project are, directly responsible to the principal of the school in which they 
serve. This organization will hopefully result in the most desirable elements in 
a Federal project being absorbed into the regular school program. 



Evaluation 



A special team of evaluators works with project managers, supervisors, principals, 
teachers and students to evaluate all Federal projects. A definite strength lies 
in the objectivity of this separate office. 



None and Code^Projec t VTC » 6603 C rade Leve l 1-6 ^Project Manage r M* McGrana han 




STRENGTHS AND WEAKNESSES OF CRITICAL PROCEDURAL ASPECTS OF TIT 



Facilities 



Space within the school, appropriate for counseling, has presented problems. In 
planning buildings, no provisions have been made for special services within the 
building. Storage rooms with inadequate ventilation, heat, and light are fre« 
quently the only space available. Schedules are interrupted when the elementary 
caseworker (visiting teacher counselor) is asked to vacate for the reading tea« 
cher, psychologist, speech and hearing therapists, or Interrupted by personnel 
coming in for supplies stored in the area. 



Materials 



Materials have not presented a major problem since the success of the program 
is primarily dependent on establishing a meaningful relationship with the child 
and/or parents. 

Equipment 

Equipment, Although unnecessarily slow in delivery, is minor and, once procured, 
lasts indefinitely. This consists only of basic office furniture such as desk, 
chairs, and tables. 

Personnel 



Personnel adequately trained and experienced are not available. The only recourse 
is intensive in-service training which means staff must spend considerable time 
away from assigned duties. Lack of understanding of this by school administra- 
tors has presented some dissatisfaction on their part. 

Schedule 



Scheduling is not a problem in this program except for the factors mentioned 
earlier. It is likely to be misunderstood that different from the classroom 
teacher, the caseworker must be away from the school for home visits, contact- 
ing community resources, or seeing parents at their places of employment. 

Evaluation 

The process of evaluation has been made simple and does not require a lot of time. 
It is believed that this process helps the teacher to be. objective in h'is-evalua- 
tion of the problem and bring into focus the real areas of trouble. 
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Guidance 

Name and Code- Projec t Proiect«»6606 G rade Level 7-12 P roject Manager M. Pratt 



STkENGTHS AND WEAKNESSES OF CRITICAL PROCEDURAL ASPECTS OF TITLE I PROJECT 



Facilities 



Facilities have not been affected by this program this year, with the exception 
of rescheduling some of the counseling sessions during the evening program of 
the school. There is a need for additional room or remodeling of existing rooms 
in most of the project schools for more efficient and effective carrying out of 
the guidance program. 

Materials 



The availability of current guidance materials- books, filmstrips, and other 
audio-visual materials- has been one of the greatest assets to the Guidance 
Project in fulfilling the purposes and goals of Title I, P. L. 89-10. Mew 
approaches toward helping students solve their problems, both personal and 
academic, are needed in order for a counselor to effectively fill his role. 

Materials obtained for efficient handling of records, information, and sec- 
retarial duties have also contributed to the acc«'>mplishment of the program. 

Equipment 

The equipment made possible through funds available through Title I, P. L. 

69-10, has made It possible to make use of excellent filmstrips, tapes, and 
slides that aid In the development of the guidance program under the project. 

(The secretarial services and equipment made available, such as desks, type- 
xjrritcrs, files and other Items, have contributed to the efficiency of carry- 
ing out the program.) 

Personnel Qualifications and Training 

It has been possible td hold workshops and in-service courses for guidance 
personnel. Qualified consultants have been brought in from all over the 
country who have presented valuable Information and suggestions for the Im- 
provement and. enlargement of the guidance program. (See appendix). Many 
counselors have received a much better view of the whole pattern of guidance 
because of this and are doing a more complete job with their pupils. The 
degree of proficiency of many of the counselors has risen because of these 
training courses. 

In Dade County we try to employ certified counselors. Before a counselor Is 
employed, he must appear before the Guidance Committee. It Is the committee *s 
duty to select per sons. whose attitudes identify with guidance function. This 
year only 38 of 371 counselors are uncertified. This Includes both project and 
regular counselors. All 38 have submitted a plan for completion of certification 
requirement. 



o 
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Schedule 



Guidance Project-6606 
Page 2 



Because of the i'ccreased ratio of counselors to pupils, it has been possible 
for the counselors to plan a schedule where they can meet with parents at the 
parents* convenience; they also can adapt their schedule to the pupil *s imme- 
diate need. It has been possible to visit the pupils at home when necessary 
or to attend functions where the pupils are in the evenings. A more flexible 
schedule, which better serves, has been possible. 

Organisation 

Time has been taken by the counselors for joint meetings in which the program 
of guidance is discussed and evaluated, and plans are made for further impro- 
ving the assistance given to the pupils. These joint meetings have also led 
to a deeper involvement in curriculum development and instructional trends. 
Use of additional counselors made it possible for guidance personnel to spend 
more time in joint sessions geared to assisting pupils with problems. 

Evaluation 



The overall evaluation by a unit established to evaluate programs for the dis- 
advantaged seems sufficient for most purposes. Hoxirever, more detailed infor- 
mation from the schools themselves is needed at the coordinator* s level for 
study. This has not been as complete as X'/ould bc; advisable. Probably because 
of the short time the Guidance project has been in effect, there has been a 
reluctance to evaluate fully. Forms to be returned to the coordinator’s office 
at regular intervals, which would provide a running evaluation, might prove 
very helpful. 



o 







APPENDIX - Summary of Project Activities 

The three following in-service courses have been presented through the program 
of the Guidance Project: 

OCCUPATIONAL AND EDUCATIONAL INFORMATION 

GROUP. PROCEDURES IN GUIDANCE 

EDUCATIONAL liEASUREMENT 



The following workshops have been held: 

UORKSHOP IN ELEliENTARY GUIDANCE - September 26 - October 7, 1966 



TECHNIQUES OF GROUP DYNAMICS FOR THE EDUCATIONALLY DEPRIVED 
Dr. Stanley Caplan - March 5, 1966 

THE ST. LOUIS STORY 

Dr. Samuel Shepard, Jr. - May 7, 1966 

TESTING AND THE DISADVANTAGED 

Dr. A. A. Abraham - May 7, 1966 

COMMUNITY RESOURCES 

Representatives from nine community organizations 
April 2, 1966 

SECONDARY GUIDANCE PROJECT IN-SERVICE WORKSHOP - June 14, 1966 

County Guidance Staff Personnel 
District Guidance Personnel 

Mr. Jerome Taft, Federal Project Evaluation Unit 



3 Saturday workshops with consultants 
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AN ANALYSIS OF THREE PROJECTS 
FUNDED UNDER PUBLIC LAW 89-10 
IN DUVAL COUNTY I965-66 



PRECIS OF PROJECTS 

Kindergarten 6601 - To provide pre-school training for selected children 
from low income families in seventeen (17) schools in the project area. 

A total of thirty-ei^t (38) units planned for twenty (20) students each 
functioned during the project operation, January through August I966. 

READS 6603 (Reading Education and Diagnostic Service) - To provide 
reading education for educationally disadvantaged at the second grade 
level in schools in the project area. Objectives of the project, included 
diagnosis of the factors ( mental, psychological, physical, and social ) 
bearing on the disadvantaged child and appropriate action to help overcome 
the disadvantage such as medical assistance, psychological and social 
services, and remedial reading classes* Diagnostic services were provided 
to as many children as could be accommodated and classes were conducted in 
twenty-six (^) schools during the project operation, January throu^ August 

1966. 

IREDSM 6609 ( Identification and Remediation of the Emotionally Disturbed 
and Socially Maladjusted ) - The three major objectives of this project 
were: 

A. Identification of the emotionally disturbed and/or socially maladjusted 
by screening procedures carried out by trained personnel* 

B. Training of teachers to conduct social remediation classes for these 
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children. 



C. Specially designed procedures for the child found to be emotionally disturbed 

and/or socially maladjusted. 

Good progress was made in the first two of the above-listed objectives while the 
time span of the project limited the third objectives - that of procedures for the 
child found to be in need of specialized training - to twenty-three (23) classes 
in four (4) centers during the summer of 1966. These classes were as much for the 
purpose of providing in-service training for teachers as they were for the benefit 
of the child. 

II. favorable/umfavdrable factors bearing on the success of the projects 

A. Favorable 

1. Adequacy of funds - The $2.4 million made available under Public Law 
89-10 was more than adequate when viewed from the time reference of 
the project life and availability of trained personnel to put them to 
effective use • 

2. Availability of a cadre of dedicated personnel who were willing to 
devote an all-out effort to get the projects successfully implemented. 

B • Unfavorable 

1. The late receipt of appropriations and implementing instructions. 

2. The requirement to utilize available funds within a time span of only 
eight (8) months. 

3. The receipt of these federal funds in the same time reference as an 
unprecedented increase in local funds. 

4. An unmeasured, but thought-to-be considerable reluctance to open the 
door to utilization of major increases in federal aid to education. 

5. Considerable resentment at the thou^t of a huge investment for the 
welfare of only selected schools in low income areas. 
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III. CRITICAL ANALYSIS OF PROJECTS 



A. Facilities: Prom project headquarters to classrooms, all three projects 

suffered gross inadequacies in terms of facilities. The Duval County- 
schools, like their counterparts elsewhere, are suffering from lack of 
ability to keep up -with btirgeoning population growth; in addition, 
because projects were located in low income areas, their locations -were 

too often in the most overcrowded schools. As a result, stages, gymnasiums, 
ends of hallways, storage areas, etc., were pressed into service. Kinder- 

I 

garten and IREDSM headquarters were and are located in old abandoned schools 
now serving as school administrative centers. The READS project, while 
initially located in excell classroom spaces, is now housed in an especially 
designed and renovated reading laboratory. A wiser decision mi^t have been 
to make the "disadvantaged" wait another year for help while facilities were 
constructed but, since the emphasis was on producing immediate, res-ults and 
construction was discouraged, this decision was not made. In the second 
year of operation, help is on the way in the form of thirty-three ( 33 ) 
portable classrooms but additional facilities will be required in succeeding 

4 

years to do the job that deserves to be done. 

B. Materials: After an initial period characterized by ingenuity in "making 

do", materials in considerable qiiality and quantity are available to all 
projects. Several difficulities might bear repeating - first, the necessity 
to make hasty decisions on selection since the projects were operational 
and the money had to be spent. Second, the effect of huge increases r^n 
financial resources made available through federal aid caused a heavy 
backlog in orders from school suppliers. Third, the inexperience of personnel 
in selecting materials required for the projects caused many delays and 
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changes in the project budgets. In siunmary, however, the materials picture 

is already bright and continuing to improve. 

C. Equipment: The picture described above for materials is generally applicable 

to equipment and will not be repeated here. One special aspect, however, is 
this acquisition of special equipment for the teaching of the disadvantaged 
made possible by ESEA funds. Like the materials picture, the equipment 
picture is one of the most encouraging aspects of the projects. 

D. Personnel Qualifications and Training: Similiar to the facilities analysis 

above, it must be admitted that, initial3y, the Duval County schools were Just 
not ready to do the Job envisioned and hoped for by the Elementary and Secondary 
Education Act. Nevertheless, we were fortunate to be able to secure, as 
coordinators for the various projects, people with long years of professional 
experience in their respective fields. Other personnel in adequate numbers 

and quality, however, were not only lacking in the familiar disciplines, but 
viewed from the special training required for teaching the disadvantaged, the 
shortage was especially discouraging. Several factors bear on this problem. 

1. The January starting date found prospects for recruiting at the lowest 

ebb. 

2. An inadequate salary schedule continues to plague recruiting efforts. 

3 . Colleges and universities are Just not turning out specialists in 
teaching the disadvantaged in adequate numbers. 

4. Staff specialists in accounting, bookkeeping, secretaries, etc., are in 
short supply and are not attracted by either the salary schedule or the 
uncertainity of employment supported by federal funds . 

In the Kindergarten Project, very few teachers were immediately available who 
were certified in either pre-school education or elementary education. 
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As a consequence^ teachers with the lowest grade certificates, limited 
certificates, and substitutes were employed in large numbers* This disad- 
vantage was partially overcome by pre-school seminars and frequent workshops 
during the course of the year} also, a number of teachers enrolled in univer- 
sity-level courses* The picture has brightened considerably (most of the 
teachers are certified in elementary education) but teachers certified in 
pre-school education are needed in large numbers* 

In the READS Project, the situation was somewhat similiar* Due to the 
general shortage of teachers certified in reading, this project largely had 
to train their own* University courses, extensive use of reading consultants, 
and weekly seminars, etc*, have considerably improved the situation* The 
situation is even more critical| however, in the area of specialists such as 
psychologlst,psychometrist| speech and hearing therapist, etc* Since in- 
service training will not produce these specialists vigorous recruiting 
and a great deal of faith in the future are the order of the day* 

In the IREDSM Project the personnel situation was the most critical, for 
teachers and staff trained in handling the emotionally disturbed were not 
available* Techniques and procedures for teaching this type disadvantaged 
child are still in the exploratory stage* However, some of the best authorities 
in this field have assisted in the development and training of project teachers* 
University courses, seminars, workshops and visitations of consultants are 
creating a breakthrough and it is hoped that Duval County will lead Florida 
if not the Southeastern region in training teachers for the emotionally 
disturbed* Staff positions for psychologist, psychiatrist, social workers, 
etc*, are slowly filling due to vigorous recruiting and a modification for 
the salary schedule* 

Schedules In 1965-66 all three projects operated on a January through August 
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schedule due to aforementioned factors* This unwieldy schedule caused many 
difficulties and adjustments that will be corrected In 1966-67 when the 
project will operate within the regular school calendar* 

F* Organizations An Initial decision was made to operate the projects under the 
direction of a Director of Federal Programs* The Director of Federal Programs 
Is organizationally within the division headed by the Assistant Superintendent 
for Administration** Each project Is headed by a Coordinator who answers to the 
Director of Federal Programs for administrative matters and to their appropriate 

area Supervisor under the Assistant Superintendent for Instruction for Ins ructlonal 

♦ 

matters* Basically every effort Is made to operate the projects as an InteVgral 
part of the school system and to Insure total school Involvement In all Important 
decisions* The organizational concept Is believed to be soundly conceived and 
operating effectively* 

G* Evaluation: During the first year of operation, evaluation procedures left 
much to be desired* Several factors are responsible for this* First, In the 
haste to start operations - In the middle of the school year •• evaluation of final 
results was given a necessarily low priority* Second, there was a paucity of 
personnel trained In evaluation to assist the coordinators* Nevertheless, limited 
data were obtained by objective measures \dille much subjective data were accumulated* 
This Important matter Is being given a great deal of attention by a recently 
employed Educational Specialist on the staff of the Director of Federal Programs* 

Dr* Bernice S* Scott has a wealth of experience and training both In testing and 
measurement as well as In the field of educating the disadvantaged* Since our 
philosophy of education acknowledges evaluation as an on-golng process. It Is 
anticipated that sound evaluation procedures and techniques will be employed 
throughout 1966 - 67 * 
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Summary 

This £rank| possibly overoerltiealy analysis of three projects operated In 
Duval County during 1965*66 should not be allowed to cloud a truly optimistic 
beginning* All three projects have a most Important year of experience behind 
themf possibly their most Important year of existence* During the year all 
projects have grown - In materlals 9 equlpmentf personnel^ training^ KNOW HOW'S 
Indecision has given way to confidence^ Inexperience to experience! uncertainty 
to knowledge* All projects have been highly complimented by parentsy other 
agencies! and by educational associates* And most Important! the disadvantaged 
have gained - how much we cannot say precisely! but enough to have made all the 
headaches and heartaches seem worthwhile* j 
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A number of changes are evident in the lives of Escambia 
County elementary age children as a reslut of this project. 
These are shown in the following items 5 



1. No new facilities are included in this project for our 
County. The most suitable of the "first through six" 
classrooms throughout the County have sinks and flat top 
desks or tables. The same type of art activities are 
carried on in all classroomsi however. 

2. A variety of new and unique art materials have been 
placed at the disposal of the classroom teacher with 
suggested helps and ideas for the use of these items. 

Some "old familiar" supplies that have had to be purchased 
from local merchants are now being made available at the 
County Warehouse. Large prints of famous art reproduc- 
tions have been framed and placed in each of the qualifying 
schools. 

3. Those schools qualifying under this project have had 
additional paper cutters and art carts allotted for the 
use of the art specialist going from room to room. The 
plans and budget for this year include the purchase of 
scroll saws and ceramic kilns, as well as small equipment 
for the above mentioned schools. 

4. The teachers involved in the art phases of the project 

are art education majors or art minors who are most 
enthusiastic about their field of education and are i 

completing their work in art. All have had elementary 

classroom experience. The supervisor is certified in 
both elementary and secondary art education and has had 
teaching eaq)erience in grades one through twelve. 

5. In most cases, the art specialist sees the teacher and 
her group for fifty-five minutes each week. In some 
schools with large enrollments, however, the teacher 

has a "scheduled art period" once every other week with an 
opportunity to sign up for a "block of time" on certain 
days, if there is a need for extra help. 

The art specialist works with the group for the allotted 
scheduled time, and the classroom teacher carried on when 
the art specialist moves to the next room. 
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6* The Q.troup has time to evaluate and exchange Ideas as 

a group once a month. In-service training and workshops 
have been an invaluable part of our work together in 
setting up Escambia County's enrichment activities. 
Educational Television is a most important part of this 
new project and much is planned in this area* 
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IN-SERVICE PROJECT ACTIVITIES 



In terms of goals and purposes as stated in Title I - Project 

6603/ the following in-service programs have been initiated. 

1- Facilities . Offices have been renovated to store 

mates^ials and equipment and to provide desks and files 
for reading specialists and a supervisor. Space has been 
provided in the schools for testing, diagnosing and other 
work. with children and teachers. 

2. Materials . The selection of materials has been a coop- 
erative effort of the reading specialists and the reading 
supervisor. This material was selected after observing 
the materials in use in other systems and evaluating 
with teachers, who were already using the materials and 
equipment. Some printed materials in use are S.R.A. , 
Readers Digest, R.F.U. kits, Dent Readers, Scotts Fores- 
mand and Harper Row room libraries. Some equipment in 
use is E.D.L. materials, tape recorders, filmstrip machines 
and etc. 

3« Personnel . The personnel for this project include a 
Supervisor, two reading specialists at the secondary 
level and five at the elementary level. The specialists 
are successful teachers with a number of years teaching 
G3{perience. Each is certified in reading. The supervisor 
has wide experience including working with the intern pro- 
gram and is certified in Supervision. 

4. Schedule and Orqani 2 i!ation . The project area is divided 

and each specialist is assigned a number of schools as her 
responsibility. The specialist works with teachers and 
principals in identifying needs and establishing priorities. 
The specialist demonstrates new materials, demonstrates 
methods that she feels would be helpful, works with small 
groups of children on a terminal basis, supplies materials 
and equipment to supplement programs. The specialist also 
assists in testing children and diagnosing difficulties. 



- 27 - 



Sliaff meetings are scheduled each v^eek at a regular 
time. Consultants from the County staff, book companies, 
and State Department are invited to help with problems. 

Some strengths of this program have been 

1. Interested and qualified personnel. 

2. Cooperative attitude of principals and teachers. 

3. New and varied materials. 

4. Excellent response from consultants at the State 
and university level. 

5. Tremendous interest in the community in the reading 
problems. 

Some of the weaknesses of the program have been 

1. Limited orientation period for staff. 

2. Slow shipment of materials and equipment. 

3. Inadequate test data at both elementary and secondary 

level . 



ORANGE COUNTY PUBLIC SCHOOLS 
Orlando, Florida 
9 December 1966 

NARRATIVE EVALUATION OF ACTIVITIES UNDER TITLE I PUBLIC LAW S9-10 FOR 1965-66 

The critical aspects regarding the project activities of reading, special 
education, and in-service training for Grades 1-12 are evaluated in terms of 
their strengths and weaknesses for the school year of 1965-66* 

A survey of all principals and teachers was conducted to determine the 
most pressing educational needs in the county • From this survey it was evident 
that a more concentrated effort needed to be made to raise the leading level of 
students and more services needed to be made available in the area of special 
education. In order to do this, teachers would be given special training, 
materials and equipment would be made available, and sequential programs of 

study would be developed and produced. 

Since the projects were not approved until after the beginning of the 
school term some problems were Introduced in using the funds to accomplish 
all the objectives set forth in the projects. It was basically decided at the 
beginning to use the funds for the purpose of facilities, materials and equipment 
and for the trcdning of personnel with the plan of initiating the programs fully 
during the 1966-67 school year. Certain staff personnel and teachers were 
employed to do the planning and initiate the activities in the differeni# areas. 

Facilities 

Since the reading and special education activities required classroom 
space, it was necessary to purchase a number of mobile classrooms and to 
convert regular classrooms for these purposes. In a number of cases extra 
electrical wiring and minor renovations were required. For the hard-of-hearing 
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pupils I carpets were placed on the ‘floor ai^ aceoustioal drapes tiere hung on 
the vails. In case of tim special education schools $ air conditioning vas 
provided for a portion of the available space, the biggest weakness in this 
was the use of converted classrooiss for use that was ndt originally intended. 
Particular difficulty was found in the using of regular classrooms for teadtiihg 
of educable mentally retarded grcmpss More apace liith runhihg water was 
needed. In additioni a warehouse was leased for recaiving} handliitgi and 
delivering of materials and eqdipsent. 

However I the reading laboratories and special eduoatibn programs have 
been viewed so favorably by educatorsi lay peoplbi and the i^biitiistratibn# 
that the Board of Public, Inatruetion has made plans that all educational 
specifications for complete school plants in the iUture inblnde reading 
laboratories. Ms budget till permit » iheae led^oratories will be addad to thb 
older schools also. 

Htsabers of people were contacted and utilised in the etis^ of programs 
and the subsequent suggestions and recocssendations as to materials and 
e^pseni needed for these prop^ams; Sequential popams of sttk^ for baSib 
students were developed and poduced in the in«service trainiii^ of tbacherai 

More trough planning in ^e selection of certain materials ai»i 
equipiient would have been acoomplished if the time element had mt been 
a factor. Use due to the tremendous surge of orders througuout the nation.* 
vendors were not able to fill orders promptly. However ^ In spitb of t^se 
probleast a great deal of vstr useful materials «id equipmnt iiai^ selected 
asid provided for ^e activities for this year. 
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Persoimel t 

At the beginning there was a shortage of qualified and certified personnel 
to initiate the reading and special education activities which were scheduled* 

After the initial survey an explanation of the training programs was given. 

Teachers understood that transfers to other schools would be made if necessary. 

More than twice as many official applications were received for the training as 
could be served* During the summer ^ the selected teachers received intensive 
in-service training and 1D3 received certification in reading and 26 were qualified 
for the teaching of the edUcable mentaliy' retarded sti^ents* At the same timSf 
more than 100 other teachers were engaged in in-service involving mathematics j 
English, social dsudies , science, music, and art. 

In the field of special education, requirements for pupil admission were 
standardized. Also, an organization of the special educational programs Was 
structured so that the needs of children could be better met. 

The in-service training curriculum producing programs for the summer of 
1966 proved very fSruitful and helpfUl in initiating the planned actii^ties for 
1966-67. A heretofore noni-HB3d.stant enthusiasm among teachers Seams te have been 
generated through the disciplines as a result of these programs . This Within 
itself has tended to up-grade personnel quaUficatione. 

Federally subsidized programs did put a trisnsndous denand on ths 
number of teachers nSSdSd. Howevsr, quallfisd tsachsrs have replaced those 
tfl^en frcfiDt the regular ciaSsroems and 'additional coun'^ staff personnel have 
been employed to relieve the regular staff of the overload. 

Schedule 

liittle difficult# was involved in the scheduling at the school level during 
the first school year since little activily^ actually todfc place in the area Of 
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reading and special education provided under the approved projects. There was 
no difficulty in scheduling pupils or teachers during the sunaertine. 

nr gnnigation and Ivaluatioit 

After the initial activities involved in planningi the organisation recjuired 
hy the activities was worked out satisfactorily. The evaluation of the aotivies 
was poorily planned and proved to he one of the nost difficult things to do. 
Mepate hase lines were not eatahliihed nor inforuiation gathered as the 
activities proceeded* invaluahle siperience has heen gained from these 
activities « 
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r. cMiLLArrtcHccK 

\C*m» «UP«lltMTKMOINT 
or ruoLie iMamucTioM 



BOARD OF PUBLIC INSTRUCTION 
Pinellas County 

SCHOOL ADMINISTRATION BUILDINO 
1BSO BAST DRUID ROAD 
CLSARWATSR. FLORIDA 
33B17 

December 6, 1966 



Leo Howell and John Wheeler 
Evaluation Consultants 
Office of federal - State Relations 
State Department of Education 
fallahasseei florida 

Centlemen: 




^le following information is submitted in compliance with your letter of 
December 1966. 

Narrative Report 
RL 09-10 fitle I 

I« Perceptual and Linquistic Development | Crades K-3 

9!hree major categories compose the items for this development $ 

A« !^terials 

1* Assorted building and construction toys and blocks 
2. Assorted books ^ multi-ethnic ^ low vocabularyi high interest 
3 * Assorted filmstrips 
4* Assorted phonograph records and tapes 
D« Equipment 

1* Permanent and portable outdoor play equipment 
tOape recorders and listening centers 
3 * Record players 
4« filmstrip projectors and screens 
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5. Individual viewers 

6. Cameras 

7. Special equipment for handicapped 
C. Mobile Units 

1* Music unit for transportation of teacher and equipment 
to move from school to school 

2. Mobile motor-visual technician units for clinical 
work with identified children 

3. Mobile art trailer (see attached information) 

The Title 1| Public Law 89-10 project was first funded in January 1966. 

Between then and the close of school in June 1966, all materials, equipment 
and mobile units were ordered with receiving dates generally between 
April and June. Received merchandise was made available to the qualified 
schools immediately. However, little use with Ohildren was made of the items 
until the opening of school in September, 1966. This was to be expected 
when projects were funded so late and was one of the weaknesses of the 
program. 

Teachers and teacher-aides were trained in use of similar equipment by 
borrowing from other schools in order that they would be ready for September, 
1966, school opening. Oonsiderable enthusiasm was shorn for things to eome. 
Teachers and Principals indicate an improved program because of the 
availability of this equipment at the very time it is to be used. 

It is difficult to provide an objective evaluation of the benefits of 
l^ese opportunities except through visitation to the classroom and talks 
with children and teachers, inch visits have shown l&e bright»eyed enthusiasm 
and increased interest of the children. 
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II. Nutrition and Physical Development, Grade - K 

(There is substantiated information that prolonged deficiency of needs 
such as proper nutidltion basic to the full development of the child 
greatly influences the learning process* Children in the economically 
and culturally deprived target population are usually handicapped by 
lack of physical development whidh accompanies prolonged dietary 
deprivation. 

In order to combat this deficiency, which produces a pre-dlsposltion 
to low energy supply and ^ort attention span, a program of enriched 
enaok time at the kindergarten level in qualified schools was 
instituted* 

Kindergartens operate during a morning session for one group of 
25 ohildren and during the afternoon for another group of 23 cMldren* 
SnaOktime was established at lOiOO ML and 2tO0 IM* An aide in 
the school lunch program was provided In each school concemed for 
four hours daily to prepare the snacks. 

A typical menu is indicated s 

A* leverage « one of the following daily 
1 * i pint milk (every third day) 

2* 4 on* fruit Juiee » orange, pineapple, grapefruit, tomat© 
i« Vegetable « three ©f the fellewing daily 

1* Garret stiok ©r eurl 3* Green pepper stiok 
2* Gelery stiok 4* Guoumber stiok 
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3 * Cai:illf lower Plowerette 
6* Badlohes 



8. Cherzy tomato 
9« Turnip root stick 



7* Tomato wedge 

0. Pruit * two. of the following 
1. i orange 
2* Apple wedge 
3* 1/3 banana 
4* |r tangerine 
3* Cantaloupe wedge 
6* Watermelon wedge 

D« Protein lioh Pood one of 
1 • i hard cooked egg 
2« stuffed egg 
3* Cheese finger 1 os. 

4. Peanut butter on cracker 



daily 

7. Haisins 

8. Grapes - small bunch 



10. fpeaoh 

11. ^ pear 

12. Presh strawberry (when in season) 
following daily 

5. Peanut butter & jelly sandwich 
out into four pieces 

6. %g salad or Oheese sandwioh 
out into four pieces 

7. Gtuffed celery with peanut butter 
or cheese 



Teachers and teacher* aides use the snack time to provide for relajtedt informali 
email group es^erienoe that would stimulate oral communLoation and give 
many opportunities for social learning. 

Opportunities for outdoor play experiences with the proper sise and kind of 
play etuipoent is provided by one pei^anently installed unit and other portable 
etuipment for use in a safe playground situation. 

111. In^serviee training for Teasers and Aidesi Grades 1 « 12 



A. Aides 

To prelude Inereasid opprtunities for indii^dualieing instruction find 
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guidance of the economically deprived child by the classroom teacher 
throu^ the use of a teacher's aide. 

1. Some suggested duties for aides: 

a. So perform simple clerical duties. 

b. So assist the teacher in large group situations. 

c. So help prepare materials and work supplies. 

d. So work with individual children under the teacher's guidance. 

2. In-service training vdll be provided for teachers' aides in 
a three day workshop on duties and responsibilities $ child 
development, the kindergarten, elementary or secondary program 
and school policies. 

a. A typical program is shown: 

(1) Orlasbatlon 

(2} Policies for aides 

(3) What can an aide do to help in the classroom 

(4) Primary reading 

(5) Language development 

(6) Heading to children 

(7) Manuscript writing 

Elementary consultants and supervisors from Pinellas County staff provided 
the detailed program for the aide training. She training for aides who 
worked in the reading program at the secondary school level were trained by 
county staff personnel in much the same manner. She content of the training j 
sessions was geared to junior and senior high school problems. 
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B« Teacher In-service training 

These workshops were developed by the Elementary and Secondary 
County Staff consultants in cooperation with the teaching staff of 
the schools involved. 

University of Elorlday Yeshlva University^ University of South 
Elorlda consultants and school principals were used as additional 
staffs 

Subjects ranged from "Child Development " 9 "What this means to You 
on Monday Morning" to "Individualizing the Heading Program at the 
Secondary Level." Agenda attached. 

All workshops have been instrumental in providing tools for teachers 
to work With. 

1. Knowledge of use of equipment. 

2. Up-dating information. 

3* Providing an evaluative process for the program. 

4 . Stimulation of interest in a supplemental program. 

Some of the best consultants for teacher workshops are members of the 
local county staff who have the experience and background of 
local problems. Inability to pay i^ch personnel as ihdicated in ESEA, 
Title I Program Guide #14 and Section 116.33 (d) of the Regulations 
makes the employment of these outstanding persons for leaderi^p in 
workshops Impossible. This is one weakness of the program. 
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IV. Held Study Trips, Grades 1-3 

Local funds for school bus transportation for field study trips has been 
very limited for all schools. As a part of a program to provide 
supplemental enrichment experience for economically and culturally deprived 
children in qualified schools, funds were allocated for eight trips per 
year per kindergarten unit and eight per classroom, grades 1 -3* 

These trips are made to areas of civic importance, industrial or 
cultural areas, enrichment centers such as museums, libraries and ssoos, 
a supplemental Science Center developed tinder PL 89-10, Title III. 
Outstanding in interest is the Science Center and the train ride from 
St. Petersburg to Clearwater » Such trips provide discussion in classroom 
from a personal eiqierience of students. Cameras v/ere provided each school 
so that pictures, of field trips would be available for further 
discussion. Linguistic development has been indicated through the 
children's enriched cultural background. Children have had through this 
phase of the program, experiences never before obtained. 

V/e hope that you will find this infoznatlon satisfactory. 




H. 0. Clark 

Director, Special Projects 



NOC/sam 

Enclosures 



SUMMER REMEDIAL REiO)ING PROGRAM 



Th<?re were 10 teachers under Title I in the Summer Remedial Readln 
which 10 centers were set up servicing 323 children in grades 2 through 9 for 



a six -week period* 



The time spent in each area was as follows: 

1. 65 per cent instruction in basic reading skills 

2. 2.23 per cent instruction in study skills 

3 . 2.01 per cent training in reading for various purposes and different 
types of reading matter 

U, 20 per cent on vocabulary development 

3 . 10 per cent dictionary skills, use of encyclopedia, eard eataloguet 
glossary, table of content, indek, etc* 

MATERAILS ARD PUBLICATION USED 
Cowboy Sam Series 
Readers* Digest Skill Builders 
SRA Lab (Science Research Association Laboratory) 

ITA (International Teacher Alphabet Method) 

McKee Inventory of Phonic Skills 
Group Sounding Games 
Webster Readers 

Frostig Visual Perceptional Development Program 
Basic Vocabulary ieries 



EVALUATION 

Each student pre-tested and poit-tested 

Children with 33 or Uo hours of instruction had made gaini in reading of 
t or 3 years* 

The average gain of the overfall 3i3 with 20 heanra of instruetion was l^eiiiSi 



SUMMER READING INSTITUTE 



Means for establishing the need for a reading institute: 

(a) The lack of qualified readitig teachers in the county: 

As of a survey in September 1965* ve found there were less than 85 teachers 
in Palm Beach County certified in Reading. 

(b) The large amount of students Who needed help in reading: 

A staff of iO zone reading teachers were employed for screening of students. 
There were 5»000 or more pupils who were referred and serviced. As a result 
of this process, it is estimated that 85 per cent or more of the total school 
population were severally disabled readers* $hereforei a summer reading 
institute was inaugurated* This ihstltute was sponsored by the Palm Beach 
County Board of Public instruction and funded under the Title I, public haw 
89 - 10* It was an institute from June 81, 10B through July 30, 1986* 

It was five days a week, seven hours a day* 

Objectives of the Institute: 

To Train Teachers To - 

1* Recognize that children vary widely in the perceptual abilities that are 
prerequisite to success in reading. 

8* Recognize that the cultural backgrounds from which Children stem influence 
the level at which instxniction must begin. 

3* Recognize that language experience is a better predictor of success in 

reading than the traditional attempt to measure intelligence with pencil and 
paper test. 

t. Recognize that Children learn by different methods and that some Children 
learn better by some methods than by others^ 

5. Recognize that all Children can be helped to Improve thCir rCiniing skills if 
proper use is made of the diagnostic information, and a mUlti-sensory apprOaCl 

to teaching is used. 
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Procedure for seXectlen of 



1 . be empXci^ed *» e teacher in the county M grades 1 • 12| 

2. Hold a four^ycar degree; 

3. Hust hare had one 3 seiiester hour eom^e in Foundation of Headiiig as a 

prere^-isite; 

a. HecoHiended by ;^incifaX or superior; 

5. Heet sdiiltsion re^ireiients;^ 

$, Had stade ap|ilieatioci. 

Of X3Q ap|ilicaxits» 36 participants vere selected m the.aho^e tUii. 

M mmm ^ 10 neii 
9 Mmro - n Hhiie 



1. John if. Spsgnoll* Mrectm*, Coordinate of Heading for HkCln SeaCh Coi^:^ 

2. Boger Siniioii assistant Director » Denonatraticm 



teacher fol* *“*■'*" 



(dainty 

3* Hasine S. Morris , Visiting CofisuXtant » ipeciiCL Headi^ feadier *foT Dide Cdiiitt 
a. Dorothy Butcher^ Secretary 



Materials 

1 . 

2. Larjgu^e ^^rieiice ^ fifteen 



3. 

b. 

5- 

6 . 




publishers iiere 
were 



fatlti^Cultural fire fubltshers were 




Ihird Attack nineteen 
^ Made 



were 



b. Sand fiays 

c . Tactile 






d; Word I*jitierh Cards 



e; Montessori Hdfcerlals 
f. Chalklioards C individual) 
g; 1?actile xasterials for tracing v^iatiddi 
h; Flanneltoard material 



1; Peirceptasl Developtacidt 
a; Per ce^taaiatic 
b; Flash-X 



c: faehidtoscbpc 

2; Visnal Petentibn «aid dbmprtettansibn 
a; coiitfciidd Hbaddr 



b; FiifflStfii* Prdjictbr 
3; Sped add Cdipeiteddibn 
a: Pttteometdr 




PrdlbctBr 






b; Pecord player 
e ; liadgtisge Hdater 
d: ^apes 
e* Pecords 
f; HoVie Projector 
5; Diagnostic fechniqdes 
a; Overhead l^bjector 
b; feibbipciiar 
Cl Reading Bye C^era 
d: Diireetibnaiity Hit 




feahtiituad 

ffajaa^a^ 

Bi Mavia 6giaaiE>a 
a* fim §tMf ffajeete 
di fife ieaaieaei* 

ti fftgMstaaap 

gi 

ti* FiM mi§ nmim 
ii iagaird 
j i lalgaea t&m 

%i Aiiateeiit @f fMei 

&i fhif^F asFS ftfeteMaftee fat* sivafl haiif§ fei» ^ the thiftF*elM 
fg^iaif eats j tateieh §§¥§« thaueefld hau? § » fhere ¥©!•§ ee^efiteefl 
ehseaaeii fhifteeft thaeflaei ¥§?§ the feault af aae ituheat*# feykltig 

ta aaftfieta the eaufia* 

h« ®irefttF~®h® haiii*8 ta^a afeat ¥ith eaaaultaflta 

as fhiftF haaFs wai^a sfaat with heaaiag iftpfa¥aaaiit 

is FaftF-ai^ hauFa we^a apaat ia iiagaaaiag aai taeahlag ehiM^aa aith 

feaiiag pahiaaat 

it fiftF^'^haaa hauaa we^a aieat ia iaatiHiatiaa aai p&etiae #a? the iiegaaaie 
iiaaiiag iiaahilitiai s 



F, FiftF haaaa ¥eae if eat ia iaat^uetiaa ahi ieftaaatfetiea af feieilai teeha 
ai#iea aai^aai# ueei ia the iaatruatiaa af ahili^ea tith faeMag itaehii- 
itieis Altaj thar ae^a taaght ia¥elapeati^ fafi^ing te ataieata nha fegitife 
atiftui&tiaa ta. aaahle thaa ta read at the le¥ei af taelf f ateatiai ahieh 
ha higher thsai thaP gfaie i§¥eis 







n&ms « Matefiaia ware diagiayed and geaeral atitiagi were ^eld ia leeai ill 
ef the Learalng haheraters^ lulMiag ©a the flor Ida Atlsatie Uaiweralty &mm* 
S* F^uipeat ^ fhe Audle«^Vlauai hepartaeat @f fierida Atiaatie Oaiweraitr leiaed 
the overhead eater ^ ieeteraj tafe re@@rder* ree©rd fiif^er, dally, wide© 
taiiei tw© fV frsgraifia, elide fr©j)eet©r, HM etri? fra^eeter, Tl aeetatei 
pliia eharte aaa ©ther viauai aide* 

fhe Oellege ©f idueatiea @f flerida Atlaatie Uaiveriity luralihed tyfiia^iter, 
miaeagrafh naebiae, duilieatiea ttaehiae, geeretiiy‘»i ehair* tyfigg it«id, pa« 
eile, ^eae aad ©ther eufiliee* 

Magaaatie fraeedarea 

saeh fartieifaat wae iaetrueted la the ad»lalitratl@a aad iaterpetitlea, 

A. Keyetaae VIeual iarvey feete 

Bi BIreetlaaallty ^ hater^ity eheeh Met 

3 I Seataa Vlaual Betsatlaa feet 

i» Warthilser deet^te 

i« Beah©^ fleture ¥@eahulery feet 

fi Magaaetig ieadlag iealee 

§1 iti haaie Blagac:*^le ipelliag feet 

M» iatereet iaveatary 

£« fereaaaMty laveatary 

Si itaaee, free, fereaa 

Hi 3atee ieadlag feete 

iii ieleaa Beaay ieedlag feete 

After ©heerviag eeveral diagaaeie e^fleted eti^ fflefthere, eaeh f^ielfeat 
diagaaeed tw© ehildreai fhe fie?tielfaate were reef aaethle far eas^lllag a 
diagaeetle faider aa eaeh ehlld diagaaeed. @a the haele ©f the lafaraatlaa 
gathered, the ehiidrea were eaded ae ta iaetnietlaai^ iewei aad typ ef pahlai* 



Sugg<53ti6»§ tQf te&(shiag the ehlldfeia mf& i^eludei la the feidet^i ihilth mm 
ferw^ded t@ the tiheele th&t the ehildtea a^e etteadiag thla fell* 

heffiediel feehniquee 

Slght^^feui' ehildfea irei^e iaetfueted % the thift^f^eix fi^tieifeate im 
niaeteen h@iy*a eeeh« 6 ae etudeat ms giifea ieeeaae ia e dmaaett^atlea sitaetlea 
fat eight haafs* 

fhe fe^tieipeata iiefe &hmm tt^eii ieeaaae @a ahieh th^ aete ehie ta heee theif 
iaatfuetiaa* ^e tfeii iessaae iaeiaded the ieefaiag @f aefda h^ aieaeii 
Maeathetie^ fheaie mA teetile appeeehei* t^iai iesaeae tm teaehiag e@j^e» 
heaeiaa eeatefed @a ffegaeat&tiea af a paesagei fafffiaiatiaa @f a pfjpaae fe» 
feadiag ead ^eeahaiie^ de^elapieat hefere leeadiag* 

If ehiidfea mm gfeafed tm iaat^etida^ they wefe fifit eeasMejped the 
gm\m W ia§ti>aeti@aal ievei detetmiaed hy m iafemai headiag la¥eatefy} thea 
hy tyfe ef dieahiiity* hepeufiag might failiir aftef trial leaaeae* A telpher « 
fiiieidag this fregedare# aeaid he ahie t@ peride eeaf^ptahie »alti-le¥el 
greufiag* 

ihe haaie remedial teehaitaea far teaehiag eight* aerde aad fer ward attaek 
mm the feraald$ diiiiaghgji ~ itiiiffiaa ^d fattera afpeaehee* fhe feraald ie 
a giehai aipeaehi ahiie diiiiagh^ = gtiyiaaa aad fatterae eyathetie* 

ia erder t© haiid a familiarity ameag the fartieifaate te the piat @f ererleara* 
lag the three haeie afp@aehee$ the iaetrueter eaplaiaed aad demeaetrated eaeh 
aj^eaehi the fertieipaate taaght a etadeati ueiag the apreaeh mA the laetraeter 
reiafereed ^ demeaetratiag ¥§riati@ae ef the apreaeh ueiag teaehersiide aad 
phiieh^ materiilei 
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HdMiag iiiipf@¥^^t faftl&ipifiti 

1« lfeii@fl A»S 

@4 fllai M!t| i^ 

1 4 faehls%@i@@p HM%i ftua^ef figure A^iigiii tigiti 

¥@eibulg£^ tuiliiiig (gfaie T thfiiigh §@iiegg ie¥«i) 

^4 v@¥k^@@k» Mi HM§ ISi 

1 4 i¥eaki»g the leaMag W@¥kB@ek| §iM»Ai W3¥kB§@k li«| 

^4 f@¥e¥ ifset W^kka@k 

?4 BsitaMakaf 

ikifigiiflg ifii ie^ifig feMk tai kafkkaak 

* *^i'^ 

H. , ^ 

f 4 k@if t@ liip>@¥i f@ii¥ Baaiifii (fiul filiitfi 
i@4 iBL (MakM i^ai Beit) 

U;4 i§ii MkiPiifiig (SeiiMii iaeiii itutieei Befifeitts ikiy:e) 
ii 4 ilitlaai^iis « 

11; BiMiig gfeekfiii t^aeikuli^ sm^shmsim » wmi^ms^Uai 

1^4 fere^ei&tli » fk^ite Bigite (4^B|l|f) 

M§M ika¥i i^e g@fi@ @f ^he aite^iili u§et in the geif-i»p@¥@iflefit gau^si faie kke 
f ^ielf iikd4 A^; aesiiifg iri^i kesket kei# teki^aine kkei¥ m§i§ md 

ta a^giiiii kki eliis lake paupsi 

§ft@k pauf ¥i@ii¥@t py^iiiig ii greet s gaapikifigiag) pt^gg^iafti mgiWL^ PiMiiii) 
gkiilg) gkteiig ifit gegagifig) efikleil fggtiagi ¥igu§^ ^ekens 

klafli ^gialiikiaa af iteggi mit agi^ Pk§¥ gkillg aieegg^ ka kka ispa¥aaeek af at;s*g 
fiitlag ikilikift 

I 

fka gaif iape¥gfiaak taa^ga ms eaatuekit f§¥ aaa kaaf a&@k fi¥a tiirg & ^k kk^aai^ 
kka iaagkk af pM kaakikaka i 
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to their pf&gress were werkibg @a m ieif»eiiiietitlwi 

heels i 

At the etid ei* the eeuree eii fertielpeete were retested t@ the freirets th^ 

had aede is the ereee of weeehhierif develepeeet aed eenfreheaelea* 

Ail f^tieifaate hut twe shewed a eignlf least galu lu speed aud‘ @@eifreheuil@fi« 

ii f@r feaehejr fraiului . 

iliiee the fertielpi^ts eaae with war^lug haekgreuiids aed werhed with thii^ea 
m all ieweiS} It was ueeessarr t@ frewide a rauge @f aaterlais sad a warietr 
ef teaehlug aetheds te aeet their ueeds* 

Aaeag the Multitude ef tefies dlseusseds peseuted aad deaeustrated all 
fsrtieifiuits were reiulred te eeustruet aa.uuferaal fieadiug 'luweuterjf tm 
the eeurse^ 

^^ieifauts le^ed the seufe aud setueuee ef readiug ahere aud helew 
their grdde levels » $he^ werked eut dall#i weeklf^ aud ^esri# flsas m the 
Basis ef iuferaatieii ard Materials peseuted duriug these sessieus* 

iaeh partielfaut learued te eperate aud seleet Materials fer the eeutrelled 
reader 9 taehisteseeiei rate^eter^ Msteu aud head tape reeerdlugS} 
hereefteMeterS) reeerd pl^er aud viewer « 

$he hasal reader aud suppleieutar^ readiug Material was earefuliif esiaiified 
as ti prefer use aud value te the readiug pepiiii 

iudividualiaed aud pegraiffied Material were diseussed te deteiaiue their 
plaee iu the develepeutal readiug prepsMi 

iaeh d^ several eral reperts were Made W the p^ieipiuits# relative te 
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eertain faadiag matiriala vlileh ware considered valuable to the teaching 
of reading. 



Many atfecti of reading vere diecussed stieh as how to tailor reading aaterlal 
to the needs of the pipil* festing materials were evaluated as to validity • 
reliability and proper use in the classroom 

Fartieipants felt that this hour was of great value to them and that the 
material they received during the course would aid them in doing a better 
4©b when they return to school in the fall. 

Use of Oonsultants 

A» fir. hobert 1* fanner i ©ptometriatj speke to the group via television 

explaining and demenetrating vision tests and earrying on an in-4epth dismts- 
8i©n @f visual perceptien. Me, then appeared before the group for an In- 
formal discussion and t^istion and answer session. 

i. fir. fidwin imith observed participants as they taught students. Me commented 
favorable on the work that he saw. la his formal speech to the groups he 
emphasised the role of teaching the child to read as having primary impcn^tance 
even over diagnosis. Me indicated that the Fernald tracing method needed to 
he followed by a teacher without deviation until familiarity made deviation 
feasible. Me emphasised the importance of the phonic approach to the remedia- 
tion of all reading problems with the coming use of patterns which seem to be 
the most ecom^ical of time. 

e. fir. Mebert M. Allen demonstrated the Frostig fest of fereeptual fievtlointnt 
mA plained his research, with the test and the f^oatlg Frograa of Perceptual 
fievelopant in certain achoola for tha mentally retardad in Miami. 



Participant Activitiee 

A. Oonatructed an Informal heading Invantory including graded word Hate, 

graded pi^agraphs for oral and silent reading , an alphabat for teating 
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^ knowledge of letter names and sounds, nonsense words to test visual and 
auditory knowledge of vowel sounds, common word parts, nonsense words to 
test visual and auditory blending, and groups of words for testing 
auditory discrimination. 

B. Wrote a critical analysis of three books from the listed bibliography. 

C. Diagnosed €Uid instructed at least two children. 

D. Wrote a narrative summary of diagnosis for one child. 

E. Constructed the materials necessary to teach the particular skills needed by 
each child. 

F. Kept a log of the teaching activities for each child. 



PARENTS'* EVALUATION OF THE READING INSTITUTE 

1. child's interest in reading has 

Improve d 62 n ot change d 7 

2. My child's ability to recognize new words has 

Improve d 6h n ot change d 2 

3. My child's ability to understand and remember what he reads has 

Improve d 50 n ot change d 9 

U. % child's teacher has shown an understanding of the child's problems and 
has helped the child 
Ve^ muc h 62 V ery Littl e 1 

5. My child's teacher has been helpful to me in explaining the child's problms 
and how to deal with them. 

Very helpfu l 38 o f little hel p 3 o f no hel p 3 

6. X feel that this program shoul d 68 s hould not 1 b e continued next year. 

7* Please make any suggestion that you think might improve the program: 

Responses were received from the parents of 71 children. 
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PARTICIPANTS* EVALUATION OP THE READING INSTITUTE 

1. The materials and equipment provided for our use 

Positive responses 31 Negative responses 0 

2. Institute staff members were 

Positive responses 29 Negative responses 0 

3 ^ Contributions made by consultants were 

Positive responses 31 Negative responses 0 

U. Diagnostic techniques demonstrated were 

Positive responses 29 Negative responses 0 

3. Remedial techniques demonstrated were 

Positive responses 27 Negative resi>onses 2 

6 , The reading Improvement course for participants was 
Positive responses 29 Negative responses 2 

7« The planning and organization were 

Positive responses 26 Negative responses 2 

8. Spaces provided by the University 

Positive responses 9 Negative responses 22 

9* Cooperation of other departments of the University was 
Positive responses 19 Negative responses 0 

10. The following changes should be considered In order to Improve the Institutt 
(typical comments) 

a. More Space for working with children 

b. One separate room for office and materials 

c. More space for reading Improvement 

d. More time to work independently with materials 
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j^d Hdirdii %td John Vfttedler 
^Mtiahic^ dohotiitahts 
d^iricd dir Fdddmi-state iteintions 
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AdMHiahmjtori Fdddrai Prograrom 

ittt^ Bisi iliEtrdi%i-yr Atehiid 
diindsviiiSi iFidritih^ izBGl 
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I Shiwhgiiis inti iriikttisiei of critical procedtiril iispicti if Title I 
ABiitihiMH 

Miim aiijmoirEHg^ bska-h-issoi 

As Aliiliii diittif; Ji^itontlhg.its Titii 1 prijecti school iiiJliiac 
IJr^diiis iftcr^Si; Alfi&y dpei^iihg uridter chwded condltibisi the idditioH^f Ho 

ih. t&s tnicidih,df the.yeir ied id iheieciiite dork spici 
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fer ills diiliihg tiichiri iiiihd it difficilt to provide ihdi#idtMli*ecS Ihsttrict 

ii^ - — ■-’ 



dip fif d^riYid itiidehii vhen .necessOT ti atllite iftibei; hills i 



_ idiBgiii iiiritidii iid «iitit 3 ld*hse ciiifij^siica doo«d.,is dlMsdi^oni spies* 
p ifoi ihb JiiBd id ihother Mthitt the ichoil plants heidthg teiitiairs 

PHpflidf ttShdiiai^pid ih waking ippropi^ite watorials maiiiy ivitJlbls fir thi leinisrii 
ii tii§ pp^aw ddirelopidi some b^t thisi prohldwi dei:^ illiiiitdi| 

ferdi l2 x oO foot wobild trillir tthits ini hine portabls ilili* 
riiiis m hiiiiiiir 3#pis if tiiid bet^en projict apiritii ini iinstroction itii 
i^HxSitiiH 8f tiiiid ihits ioiipdinisd the sifctiitiohi and llhii idwpiitldn of thise 
iffiSiSftii iliSirip« ipiiii la tidied as k greit strett^ thi ptdgriws Locit pi^~ 
iprtii ffii tait appritil if te^orarjr and perwkndnt constHictiori is essstitiil ’ 
m if spdiiil fitld t progtms. 




^ j^raottnili witeriils and egaippty t nere the ttei^ woat freonentljr ttstt- 
tibhii iir tiiihimi spdilaHsto/ princlpals'ri'ihmrians ^ and sipertisors as being 
SiiiMiiil 'to tod dtoiehto; All agreed that nep' ,ateriiis of Ifeitnihg iiire opehii 
toPH^ w^ipu^tite detices toiih kbhopis iot^d hit ptotidiil^ 

km&i ihpid ieitohiils ahi dihipweht i^re reported to kite pisiti^ wotitttoortil^ 
fffdito ill idirhto^s High interest^ low ability riading waterlils bdoawe ittmctite 
to BhildBhi toii hid ttetdr bdfire shown interest and entoislisw: Tdaihdrs wile giiiteP 
did pf ildirdiagii fijiis trips ^ and filwa to corrslite and epriih clissrdow ins trie ttbh 
im iiipihii ifyiiiilbg wore tinderstanding on their part if thd hedd for a nitriett if 

interest; With the icdalsitlbh if winy hsif boc^i ihi if 
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approval of projects should facilitate 1^3 matter* 



Since Alachua County includes a major university, fe?w problems were encountered 
in per sonnel qualifications and training . By promoting highly-qualified jregular class- 
room teachers to the positions of Reading ^cialists and filling their vacancies vith 
less -experienced (but qualified) personnel, all instructional positions wre filled 
with capable persons. Principals and parents objected to teacher changes during the 
school year, and many felt that the "best" teachers would be "wasted" in teaching 
deprived students. However, it soon became evident that people and individual atten- 
tion to deprived students was giving immediate results. Teachers reported positive 
attitude changes toward reading and other phases of school performance. As attitudes 
improved self-cqncepts appeared to be strengthened, and behavior of problem students 
improved. Ability to obtain qualified, trained personnel locally is considered a 
great strength of our program and an asset to the students involved. 

The time schedule of official funding was the greatest weakness of Title I pro- 
grams. Because the Reading Program was implemented late in the .year there was some 
disorganization when personnel changes were made. Communication and human relations 
problems resulted because of insufficient time for individual school preparation. 

Lines of authority and lines of communication were sometimes confusing, due to 
inadequate clear definition of roles of personnel. The timing of reports was very 
awkward, and administrators complained that "the date you get them they were due 
yesterday". Delays experienced between requisition and delivery of equipment and 
materials was distressing to personnel expecting immediate action. 

Except for the problems previously mentioned organization and evaluation posed 
no problems unique to this area. All personnel were carefully oriented to the 
enphasis that would be placed on subjective evaluation in connection with more formalr 
ized t^st studies. The evaluation of the first year consisted more in collecting 

base line data than in objective project evaluation. Benefits to individual students 
resulted from informal evaluation procedures. Personnel became increasingly aware 
of the importance of keeping, anecdotal records and making assessments (other than 
test evaluation) of Individual progress. These assessments resulted in more individual 
planning for the needs of students. Problems resulted in presenting evaluation reports 
to the State Department of Education on time. These problems were related to insuf- 
ficient local personnel and were not related to the state schedule for submitting 
various phases of the evaluation* 

. i 

Efficient state organization and preliminary orientation and planning made it 
possible for Alachua County* s Reading Improvement IVogram to begin at an inopportune 
moment and achieve many of the objectives itemized for educationally-deprived 
children* 



FOOD SERVICES K-12 

Approximately 1,000 deprived students were served Type A school lunches daily 
in Title I program 6601* An additional 500 students received supplementary early 
morning milk daily. As a result of this program teachers and principals observed 
great positive changes in student vitality and energy* The strengths in the program 
were ihe advantages to individual students who were under- fed or poorly fed* County 
procedure for applying for economically needy lunches were followed in administering 
the program. IVincipals and teachers were most helpfhl in recbmmending and screening 
students for participation* 






By paying the total cost of the lunch, additional qualified personnel were added 
to cafeteria staffs to take care of the necessary increases in work loads* Decreases 
in desirable commodities and rising prices threatened to increase the food cost, but 
very careful local planning enabled lunches to be served at no cost increase* 
Refrigeration equipment was inadequate for handling the supplementary milk; local 
expenditures were made for additional equipment* Plates, trays, silverware, etc., 
were not available to serve the increased numbers of students. Local expenditures in 
this area added to the indirect costs of the program. Additional and separate records 
and accounting procedures created additional work loads oh administrative personnel. 
Evaluation reports were held to a minimum, since individual student health and vitality 
were the key factors involved. The greatest strength of the program was in making 
hungry deprived children satisfied with wholesome, balanced meals. The greatest weak- 
ness of the program was in inadequate anticipation of administrative problems involved. 
As the program progressed these weaknesses tended to decrease, and the Food Services 
aspect was Judged inportant enough to the overall welfare of the deprived cMld to con- 
tinue and expand in fiscal year 1966. 
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TEACHER AIDES 
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The teacher aide program began in Lake County schools with the advant of (Public Law 
89-10, Title I Projects) ESEA. During the first year 137 aides were employed to 
assist the teachers in' the first, second, and third grades. This year 100 Aides 
are employed to help teachers in grades 1, 2, 3? £>-nd 4. One aide is assigned to 
two teachers. The primary purpose of the program is to help children. This is 
done in many ways but one of greatest import is to free the teacher from non- 
instructional duties that she may give individual attention to each child, most 
especially to the economically and educationally deprived. Aides are employed for 
nine months and work the same hours as the teacher, 8a. m. to 4 p. m. 



Previous to the start of our program, six master teachers were relieved of their 
classroom duties for two days and under the direction of the elementary supervisor 
a plan of procedure was discussed and developed. Principals were notified that the 
following, qualifications would be required of applicants for aide positions: 

1. Health certificate including T. B. X-Ray. 

2. Letters of endorsement as to morals and sobriety. 

3. Sincere love of children and an awareness .of individual needs and - ! 

differences in children. j 

4. High school graduate. j 

I 

Principals filled their quota of aides from qualified applicants and recommended | 

them for training. A three day workshop in three centers in the county was \ 

established with two of the master teachers, as a team, assigned to each area 
to train the selected applicants. \ 



As a result of this training, an excellent, start was made in the aide program 
in all the schools involved. An import result of the training period, too, was 
the development of a handbook for teachers and aides. The handbook helps to keep 
our program on track and serves continuously as guidelines for teachers, aides, 
supervisors and administrators. 

During the year, area meetings were held for teachers with aides so that they 
might be kept fully informed as to any new information available, to review the 
duties and responsibilities as laid down in the handbook, to discuss good and 
bad practices in the program, to review evaluation procedures and to plan for 
next year. 

Through out evaluation, we try not only to look at pupil growth and attendance, 
but also to obtain reactions to the value of the program from parents, pupils, 
teachers, supervisors, administrators and the public in general. - t e- tho ' v ar luo of 
* tho We will try further to get teacher reaction by having them list 

their activities for the day with aides and before aides were available. So that 
the additional time devoted to individual instruction to all pupils but most 
especially for the educationally and economically deprived may be measured. 

To this point , the aide program in our county has been, well received by all 
school personnel, pipils and parents and the general public. We hope in time 
that this program may be expanded to include all elementary grades and high school 
departments. 
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BOAED OF PUBLIC INSTRUCTION 
MANATEE COUNTY 



December 7s 19^6 



f4r. Leo Howell 

Mr. John Wheeler 

Evaluative Consultants 

OfJ’ice of Federal-State Relations 

State Department of Education 

Tallahassee, Florida 



Gentlemen: 



In accordance with your request of December 1, (due yesterday) in narrative 

form with enclosures is forwarded herewith: 

1. Health Services 

Health: To being health services to the educationally, socially, 

and economically deprived children and to their parents was 
described as one of the greatest needs which this program could 
meet . 

A.S evidence by evaluative statement on School Health and Related 
Services, it is felt that the facilities were adequate or made 
available as need was found, materials were sufficient, equipment 
was adequate, personnel qualifications were satisfactory as per 
state standards, personnel training was sufficient - orientation to 
to community and school needs was under competent supervision of 
the Health .Department ; also the instructors and administrators 
of the schools involved, personnel were assigned to specific area 
schools and districts and the organization was planned to utilize 
the personnel to bring about the services to improve health and well- 
being of, these deprived children and parents. 

A copy of the annual report is enclosed for .your information. 

2. Art and Music 

Art; The program in the elementary schools one teacher aide was made 
available to assist classroom teachers in utilizing and recognizing 
the value of art for promoting creativity and critical thinking for 
expressing ideas and feelings, otherwise inaccessable for lack of 
facility with language. Conduct classroom demonstrations and work- 
shops with teachers an,d furnish information on making use of art in 
the classroom. 

Music: One teacher aide to assist elementary classroom teachers in 

planning, and promoting a musical program for personal development and 
enrichment . 
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Both of the above activities deal with personal development through 
the uplifting and enrichment of the culture which so often accompanies 
the economically deprived student. 

It is felt that the objective in the above named areas were successfully 
met as evidenced by teacher observation and behavior patterns of the 
. children involved. 

Facilities were adequate, materials and equipment sufficient, 
scheduling along with organization and evaluation wqre considered in the 
planning stage and teachers were oriented by inservice' workshops. 

The availability of necessary personnel was a stumbling block. Inservice 
training was discovered as a necessary factor for program implementation. 
Planning and working with teachers was found very necessary - objectives, 
materials, equipment, needs and purpose of the program. 

The cultural areas covered in the enrichment program successfully met 
the objectives stated in the program - less absence - behavior - 
development Interests - participating in other school activities. 

I hope the enclosed information answers your request if further 
information is required, please let me know. 

Sincerely yours, 

BOARD OF PUBLIC INSTRUCTION 
Manatee County 

/ t C5 — /—• v— • ' 

Anthony R. Borrowes 
Coordinator, - Federal Programs 
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THE BxOARD OF PUBLIC INSTRUCTION 

FOR THE COUNTY OF POLK 

P.O.BOX 301 BARTOW, FLORIDA 



TELCPHONe B33*3IOI 



MEMORANDUM . 



TO; Mr, Ralph Diaz, Supervisor of Special Projects 

FROM: Beth Stevenson, Secondary Reading Consultant 



December 2, 1966 



L 



l^CCCiVED 

DEC 6 1966 

COOHi)irv/tTOR 
FEDERAL. STATE RELATIONS 



SUBJECT: Strengths and Weaknesses of Title I Projects as Requested by Office of 

Federal-State Relations 



1, As to facilities: Of the seventeen junior-senior high schools selected for 

the corrective reading programs, all of the schools except one- were able to 
house the program satisfactorily. The one school having difficulty because 
of the great increase in student population, had to act as a traveling 
teacher. v^As no mon^y was- allocated through P.L, 89-10 fcjr housing, many 
different kinds of environmental situations exist. The majority are regular 
classrooms which haVe been adapted to meeting tha needs of *a reading center} 
however, one most interesting center is located in a small one-room house 
which belongs to the school. 

2. As to materials: The materials which we selected for the program are meet- 

the needs of the students. As a whole, the teachers have been very 
satisfied with the materials. Of course, they are evaluating as they teach 
and at the end of the year will be able to state which have been most 
effective. 

3* As to equipment: All of the equipment which was ordered has been delivered 

and the teachers are using it with the program. Representatives from various 
equipment companies held training workshops for the use of their equipment. 
The EDL Controlled Readers were at least a month late in arriving which 
caused some delay in beginnisig the program as planned. 

4. As to personnel qualifications and training: Because of selecting our spe- 

cial reading teachers last year, we were able to sponsor college reading 
courses for the teachers who were not previously certified in reading. 

With these courses. In-service training, and summer seminars, we feel that 
our teachers are well prepared. The only weakness that I can think of is 
that we do not have trained teachers in reserve which we are going to have 
need of in the next year or possibly next semester* If we could continue to 
have in-service training and pay for substitutes, we might be able to take 
care of this situation. 
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Mr. Ralph Diaz 
December 2 , 1966 
Page 2 



r , 



5. As to schedule: In the junior high schools, scheduling o£ students has been 

satisfactory, but It has been difficult In the senior high because of certain 
required credits for graduation. No credit Is being given for the corrective 
reading, with the Idea that pressure and fear of failure would not be present; 
but It seems that we may have to alter this procedure for the senior high 
student because he needs more Incentive. 

6. As to organization and evaluation: The corrective reading program has been 

Incorporated Into the English Departments of the Secondary Schools and as 
such follows the procedures set up by the Individual schools. However, the 
reading teacher Is a resource person for all content areas and as such has 
been serving, the social studies, science and math departments. The only 
serious weakness that I know of Is the lack of providing for a substitute 
teacher in case the reading teacher has to be absent. 

We are constantly evaluating the program, but specific pupil reports are 
kept from x^hlch we 6an secure data at the end of the year. 
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FOR THE COUNTY OF POLK 
BARTOW. FLORIDA 



TEtCPHONE B33*3IOI 



MEMORANDUM 



December 2^ 1966 



TO: Mr. Ralph Diaz, Supervisor of Special Projects 

FROM: Alice Woods, Elementary Reading Consultant 

SUBJECT: Strengths and Weaknesses of Title I Projects As Requested By 

Office of Federal-State Relations 

l 

f, j , 

f P.L. 89-10 

Elementary Reading 

Perhaps if our program has one really' strong point it is that our teachers are 
well trained and qualified for their job > as reading resource teachers. We 
were able to accomplish this through monies allocated in the original budget 
for the training of personnel. Last summer a five-weeks workshop with 6 hours 
of college credit was held for the elementary and secondary teachers in the 
areas of diagnostic and remedial reading. Mr. William McDonald, Assistant 
Professor of Education, University of South Florida, held the workshop in an 
elementary school in Winter Haven during June and part of July, Children 
with reading disabilities were brought to the center where the teachers 
administered a battery of tests, did a case study and then followed through 
on remediation. They used the tests and the remedial materials that they would 
have available in their classes in the fall. Also, we were able to clarify 
points of the program for them and begin to help them in setting up^ their 
classes for the coming year. In addition to this workshop other extension 
courses in the area of reading needed for certification were provided by 
the project.. As a result, 34 of the 36 elementary teachers are* certified 
and the other two are working toward it. 

Our project provided no buildings or rooms so each school had to find a place 
if they wanted the unit. It is very interesting that some were able to provide 
beautiful (as classrooms go) air conditioned classrooms, others are in 
traditional type rooms, two in large storage closets, three on the stage, 
and one is in an old auditorium (minus the seats) that has a slanted floor. 

Oddly enough, no one is unhappy about it and good teaching is going on. 

We have adequate materials and equipment for our project at the present time 
for much of the allocation for the first year was used for their purchase 
while the program was being developed in detail. One of the greatest difficulties 
I have encountered as coordinator of the elementary reading project has been 
the distribution of the materials which could not be sent directly to the schools 
from the factory, A great deal of my time has to be spent on their distribution 
rather than in involment in the curriculum of the program. This bothers me, but 
this is a problem that will not evolve again once the materials are sent out. 
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Hr« Ralph Diaz 
December 2, 1966 
Page 2 



Quite a bit of spade work went into the explanation of the program to the 
principals of the schools involved so the program was just getting off the 
ground in most schools before the end of the school term last year. The 
teachers have found wide acceptance 6f their work by fellow teachers, 
students, and parents. However, they have found that one of their 
greatest problems has been scheduling children for their classes at a time 
the classroom teacher felt the child could be out of the room. This will 
be somewhat easier next year. 

Since we started the program this year, we have done no formal evaluation. 
However, the reading teachers are keeping adequate records of tests and 
will have a pre and a post test score on each child in May. Also, they 
are doing anecdotal records on each child and as I visit each school we 
do an informal evaluation'' of the total program to be sure that we have a 
common understanding and are going in the right direction. The principals 
have been so helpful in setting up and implementing the program in their 
respective schools and have such an interest in having it succeed that I 
have found that they are in close contact with their teachers and 
continually assess it to find out how they can help. 
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FOR THE COUNTY OF POLK 
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TELEPHONE 633*3101 



SHELLEY S. BOONE 
SUPERINYr.NOENT 



ME MORANDTO l 



December 2 , 1966 



TO: All Concerned 



FROM: Polk County Board of Public Instruction 

SUBJECT: Description of the Polk County Homebound Instruction Program, 

P.L. 89-10 



Although the original Project included the hiring of three Homebound in- 
structors, only two were hired during the first phase of the program. These 
worked in the East and Central areas of the county, i.e., Haines City, Lake 
Wales, Frostproof., Winter Haven and Auburndale. The two teachers continued 
working after the regular session of February 1 through June 9, and worked 
from June 10 through July 22, 1966. Both teachers operated from a Crisis 
center . 

Because the program was so well received and the need was so apparent, six 
homebound units were written into the project this year. At the present 
time four have been hired and a waiting list of children is compiled for 
the other two teachers when they can be secured. , 

Some attempt was made to select teachers with several years of teaching ex- 
perience and preferably experience at the elementary level. However, in one 
case the person hired had recently received his college degree and had no 
teaching experience. It came as a surprise that this person has made the 
most outstanding contribution, maybe because he came with no preconceived 
ideas but at least because he is a personable young man who has become an 
outstanding Public Relations person for the program. 

To date only Qne man has been hired but we are seeking other young men. for 
the two vacancies. We have been lucky in* the selection of personnel because 
each has the ability to enter a school, seek counsel with the principal, 
discuss lesson assignments with the teachers and then be welcomed and gladly 
received in the homes. 

In hiring the teachers, in each case, the Coordinator of Special Education 
has discussed with them the policies, philosophy, problems to be anticipated 
and joys that might result. In* each case, the applicant chose the work. 

This we feel is very important. 



Although this is the first program of homebound instruction in Polk County, 
the acceptance and appreciation of it on the part of school personnel, med- 
ical profession, parents and public at large is amazing. Generally materials 
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used in the homes and hospitals is taken from the school where the child 
was enrolled but these are supplemented by film strips, flannel boards, 
view masters, etc., which have been purchased through the project. 

The only weakness that we could list is that we have not been able to fill 
the two vacancies and even if we had these two additional teachers we still 
would need more teachers to serve the needs of the county. 

We anticipate the further expansion of this program during the next school 
year. 
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RE: 



BOARD OF PUBLIC INSTRUCTION 
SARASOTA COUNTY, FLORIDA 



- NARRATIVE REPORT - 



ACTIVITY IN (1) SPECIALIST IN ACADEMIC 
SUBJECTS AND (2) GUIDANCE 




Specialist in Academic Subjects : 



For the 1966 fiscal year of the PL 89-10, Title I program, 
we employed new specialists in academic subjects and made 
extensive use of our supervisor in science to develop pro- 
grams for the PL 89-10 schools. At the outset, we were 
limited by a lack of facilities, materials and equipment. 

We overcame the faci 1 i t ies program by receiving permission 
to build four portables, two of which were used to house 
the specialists in academic subjects. In our project, we 
placed 1 i mi ted amounts of money in materials and equipment, 
but we were handicapped by not having sufficient quantities 
to really do a good job. It was difficult to schedule these 
people due to the heavy demands made for their services. 

We used these people to: (1) develop materials; (2) set up 
workshops for in-service training; (3) develop courses of 
study to meet needs of disadvantaged youngsters; and (4) 
diagnose weaknesses that existed in individual classrooms 
and with individual students. 

In terms of personnel qualifications and training, we were 
extremely fortunate in securing the services of Dr. Alfred 
Klein, Specialist in Reading; Mr. Carroll Fogal, Specialist 
in Mathematics; Mr. Don Spivey, Specialist in Foreign Lan- 
guages; and Mrs. Lois Tjaden, Specialist in Reading. The 
organizational pattern which these people followed was that 
they were considered staff members in the total school pro- 
gram and their work was structured through the Division of 
Instruction. 



I 
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Narrative Report 






Page Two 



Specialist in Academic Subjects - (Continued) ; 



By way of evaluation, we considered this to be our most suc- 
cessful program. The teachers in the schools have welcomed 
the suggestions and help given by these academic^special ists, 
and we believe that their reorganization of the instruction- 
al program in their special ities vvi 1 1 result in greater 
achievement. 

The PL 89-10 -- 1967 program is relatively the same program 
with these academic specialists, except that We have elim- 
inated the foreign language supervisor as a PL 89-10 person. 

We felt that he could not devote his full time to working 
with these schools, since many of them did not have a lan- 
guage program started. The Board of Public Instruction, 
however, is continuing the services of a foreign language 
specl-alist, and he is working with the PL 89-10 schools. 

We have made extensive use of our science supervisor to or- 
ganize work shops, help equip the schools and provide programs 
for these schools. 



Guidance: 



Last year, we employed one guidance counselor to supplement 
the guidance program at Booker High School. We also pro- 
vided this area with a secretary to help bring together the 
cumulative folders, etc., of these disadvantaged youngsters. 
In addition, we employed a guidance counselor at the elemen- 
tary school level, and this individual worked on the campus 
at two of our elementary schools. These people did not have 
adequate facilities, materials or equipment to work with. 
They were well qualified by virtue of training and experi- 
ence. They have, of course, followed the regular school 
schedule for guidance purposes. 

This year we have continued the same program that we under- 
took for the 1966 school year. 

Our evaluation of this program is that we feel it is one of 
the most badly needed programs in this particular target 
area. The only weakness we feel is inherent in the program 
is that there are' not enough of these people working in 
this area. 



12 / 5/66 
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Department of Public Instruction 
Seminole County, Florida 



R.T. MILWEE 

Secretary and Superintendent 

Sanford, Florida 
32771 



December Tj 19^6 



Seminole County Materials Service Center - 

The Curriculum Materials Service Center opened its doors, on March 21 , 
1966 in a building called Old Hopper Academy. It was one of the first 
Negro schools in Sanford and at this time two rooms were used as office 
space for the Supervisor of Negro schools and other rooms as a ware- 
house for Seminole County school supplies. 

One large room on the first floor was designated for the Materials 
Center and using the school maintenance crew, this room was painted 
and made ready for use. Overhead lights were installed, a combination 
sink and cupboard added, and electrical outlets spaced so that equip- 
ment could be used as it arrived. 

The Center is in a predominately Negro area, one mile from the center 
of the city of Sanford. The families living in this area are friendly 
people who* take an interest in their homes and children, and are now 
proud of the fact that their old school is again being used. 

The walk leading to the large double doors at the front of the building 
serves as a drive for the Walk— in Van and makes it easy to load and 
unload equipment and materials . We feel fortunate that space was 
available to begin operation hut at present we are having growing 
pains. 

Our equipment and materials have taken up most of the space, and there 
is not enough room to carry on general office duties and maintenance 
of equipment. We must also note that the Library Coordinator is 
based in this room, and our plans for a curriculum library have been 
durtailed because of lack of space. 

To allow for more room we moved three large, double door, metal 
cabinets into the hall, hut we still are cramped for space. We hope 
for additional room as soon as school supplies can he moved to other 
quarters . 
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continued 



Securing the building against vandalism is another problem upper- 
most in our minds. Heavy metal screening was placed on the windows 
but it would not take much prying to enter doors or windows in this 
old building. We are thankful, however, that we have a place to be 
of service to our schools. 

At this point we would like to state that the Curriculum Materials 

Service Center serves all of our qualifying schools grades 1-12 

in the same way, so we will not break our narrative into categories 
of K-6, 7-9, or 10-12. 

Instructional materials that were purchased were those items that we 
felt would not normally be purchased by the schools because of limited 
usage in a school, or because the cost would be prohibitive for a 
school. It was also reasoned that current material, new on the market, 
could be previewed and if it met the standards of our curriculum, it 
could them be purchased for use throughout the system. We feel that 
the twelve sixteen midimeter films in the humanities, purchased from 
Encyclopaedia Britannica Films has helped our senior high students, and 
has promoted an interest in this area in the ninth grades of our Junior 
highs. Before loaning these films, we contact the teachers to assure 
proper usage, and inquire how it will be used in connection with the 
lessons. We assist teachers in a way to better evaluate the films for 
maximum learning. 

Filmstrips have been purchased in areas of guidance, elementary reading, 
science, and social studies. Most of the filmstrips have records to 
accompany them, and if we feel the lesson is too long, we break the 
recording into sections and place them on tape. 

We have started a vertical file of free materials and have purchased 
land formation models along with models of parts of the body which 
were given to the. center. 

We have prepared sixty-two transparency sets which amount to one- 
thousand, eight-hundred, sixty mounted transparencies. These are in 
constant use, and teachers may use them for as long as they are needed. 
In cases where there is more usage demand, we make a duplicate set. 

At present we have Just completed copying forty-nine French and Spanish 
tapes for use in our new language laboratories. We have made an extra 
copy of each tape so that there will be a master set at the center in 
case a tape is accidentally erased. 

Some of the services that we perform for our system are as follows: 

1. Dry mount and laminate pictures 

2. Assist in cutting original tapes 

3. Make original transparencies 

U. Cut stencils with electronic stencil cutter 



continued 



5* Make colored overlays 
6. Prepare signs 

7* Help teachers find and secure material they need 
8* Run material on spirit duplicator or mimeograph 
machines 

9* Pick up and deliver films from Orange County Materials 
Center. 



We do not have enough films, filmstrips, models, or records to do what 
we hope to do, hut we are very pleased with the use of present materials 
and can see by our records that the usage increases each week. 



Our equipment at the Center is in constant use, but we, are still wait* 
ing to receive items ordered last February. We realize that this is 
a problem nation wide and that companies have not had the proper 
technicians to even assemble some of this equipment. 

We have tried, as much as possible, to standardize the equipment in 
our county, but some items have not been of the quality that we have 
desired. This is due in part to the regulations set up for bidding* 

We feel that the dealers in this area have been most helpful, and 
have gone beyond the call of duty to get information for ug eonoern® 
ing equipment and materials that they didn’t even handle. 



We are making extensive use of the following equipment for produeing 
materials 



1 Ozalid 60 
1 Thermofax Secretary 
1 Thermofax Book Copier 
1 Blectronie. Stencil Cutter * , ■ 

1 3 tape Duplicator ^ 

1 Diee to tape Duplicator « we eongtrueted 




Personnel associated with the Center consists of the following people i 



Mrs. Ruth Dong, Coordinator of Mbrarles, has her Masters 
Degree in Dibrary Science and works full time assisting the librarians 
in the-couhty. She was a former teacher, and therefore has a know* 
ledge of the curricula in the county. She is a member of the oounty 
staff and helps to eoordinate plans for the present and future aotiv® 
ities of libraries. 



Mrs. Angelin Taylor, Coordinator of Audlo=Vlsuai Cervloes, 
has a teaching experience of twenty»four years In grades and was 
an Audio-Visual Coordinator of Rewark Publle iohools, Newark, Chlo, 
before moving to Sanford, Florida. She holds a iaehelor of ielenee 
Degree in Elementary Education, and has taken several eourses from 
Ohio State University in radio, television, and audio-visual produet Ion, 
She Is presently taking courses in Library leienee so that she will bo 
properly certified in Florida. Along with her duties of running the 
Center, she also coordinates off-campus credit courses for tho University 
of South Florida, and is the Coordinator for Educational Television, 
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She has been named one of the representatives for the Gainesville i 

Component area and will be attending -the Educational Media Conference J 

for Instructional Supervisors held on December ?-7 » 1966, February | 

20-22, and April 17-19, 1967. This conference is sponsored by the I 

Southeastern Education Laboratory and will be held at Lake Jackson, \ 

Georgia. j 

i 



Mrs. Betty Halback is the secretary for the Center, and has i 

previously been a school secretary. She has become proficient in 
running equipment and is helping to produce material. We feel very I 

fortunate in having a person such as Mrs. Halback, because of the I 

extensive use the Center is having. j 

I 

t. 

Mr. James Talmadge was employed for electronics service j 

repair. He has had twenty years experience in the U. S. Navy in this 
field. He also serves as the driver for our courier service. I 

* Vi 

We hope to expand our personnel by employing a man to serve as full- | 

time courier, thus keeping Mr. Talmadge on full time to service our ! 

language laboratories, VTR equipment, and all other audio-visual | 

equipment. We can also see a need for a trained graphic artist to 
assist us in producing original materials. ! 



The initial organization of the Center was supplied in the first 
part of this report as background. We would like to mention some 
other facts that we feel are pertinent. 

One of the prime concerns of our county school system was in the 
area of communication. There is a great distance between schools at 
the south end of the county and the county office. Therefore, we 
purchased a Walk-in Van which was large enough to handle all types 
of equipment and inter-school mail. Forty-eight large canvas bags 
with chain holder were purchased for mail and films. Two thousand 
l6” X lU" brown envelopes with tie closures are used for mail between 
schools and the county office. 

The courier makes his run three times a week to each school, delivering 
mail and films, and does the repair work on equipment at the Center on 
Wednesdays arid Thursdays. Schools place broken equipment in their 
offices and it is brought to the Center for repair. We keep a supply 
of spare parts and tubes for this work. 

The Center is also the warehouse for lamps and all types of material 
for producing material. The schools send their orders to the Center 
and we deliver the items by courier the following day. 

The Center is designed for service to teachers and schools. Many 
teachers come to the Center after school hours to work on projects or 
to preview the material we have on hand. They also make .use of the 
Center as a place to locate information for class lessons, credit 
courses , or material that they would like their respective schools to 
purchase. 
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continued 



It is interesting to note that teachers want to know how to run 
equipment and produce material. A survey was made in the county 
and we found that there were seventy-six teachers who desired a 
course in the Production and Preparation of Materials for Trimester 
III of 1966 . Thirty-seven teachers were chosen and enrolled from 
Seminole County. Mr. George Allison, of the Orange County Materials 
Center, was to be the instructor, but on his trip to the DAVI Conven- 
tion in San Diego he was hospitalized. Mrs. Taylor, with permission 
from the University of South Florida, conducted the class for seven 
sessions until Mr. Ted Rosa of Volusia County could take over. Mrs. 
Taylor acted as his assistant. 

Many teachers asked for this same course for the summer. Mrs. Taylor 
contacted the University of South Florida and was given permission 
to instruct the class after she had filed her records of transcripts 
and recommendations from persons who knew of her work. Twenty-five 
teachers enrolled for a two-week workshop which met from 8:00 AM to 
12:30 PM five days a week at the Center. 

Mrs. Taylor conducted the class in such a way that all enrollees not 
only knew how to produce material, but also learned the techniques 
of using equipment and material. Each teacher gave class demonstrations 
and listened to a critical analysis of her presentation. All of those 
enrolled said they gained much from all the lessons, and were able to 
incorporate ideas from others into their own teaching situations. 

Again in Trimester I another course in Production of Materials has 
been held at the Center with forty-two teachers enrolled. Mr. Richard 
Reynolds from the University of South Florida instructs the class, 
with Mrs. Taylor acting as assistant. 

We feel that our teachers are doing a better Job of teaching because 
of these courses and we notice the excitment and enthusiasm that is 
generating through out our schools. Other teachers are inquiring 
if such a course is to be offered again this coming summer, and we 
are planning to arrange a course for this group. 

We are actively engaged in helping schools expand their usage of 
Video-tape recording equipment,' and plan to have some in-service 
classes in the usje of cameras, lighting, arrangement of materials, 
and small school studios. Mr. A. Edmunds, Director of ETV, Channel 2U, 
Orlando has agreed to help us with this phase of instruction, and has 
offered the use of his studios. This will take place sometime after 
January 1967 • 

We are indeed excited about planning for the future, and feel that 
all of our administrators and teachers are eager to see the Center 
expand. The Center would not have accomplished what it has if it 
were not for the time, understanding, and counciling of Mr. R. T. 

Milwee, Superintendent of Schools, Mr. Stewart Gatchel, Director of 
Instruction, and Mr. W. H. DeShazo, Director of Federal Programs. 



continued 



This narrative description of our Curriculum Materials Service Center 
is within itself an evaluation, hut it might he well if we give some 
idea of the services we have performed, we feel effectively, at the 
Center. . . . 



Courier Service - 92 regular runs from April lU, I 966 to 
November 30, 1966. 

Equipment serviced at schools during the slimmer - 100 pieces. 
Equipment serviced since August 15, 1966 -■ 82 pieces. 

Mounted transparencies ~ 1,860 produced. 

French and Spanish tapes - ^9 duplicated. 

Other tapes (phonics, etc.) - 2h duplicated. 

Sound Filmstrips loaned - 122 
16 mm Films loaned - 29 
Models loaned - 6 

Pieces of Equipment on yearly loan - 32 

Copies of A-V Center Catalog - 8 OO produced 

Other material prepared for overhead projectors - 503 

Demonstrations given at schools - 20 

Demonstrations at the Center are arranged and representatives show 
their products to interested principals and teachers. 

We are constantly on the alert for all types of new equipment on the 
market, hut it ir> our feeling that we should screen and evaluate 
before anything is ordered. We desire to set standards that will 
not only help our county .hut will insure use of all hardware and soft- 
ware . 

In conclusion, we wish to state that this is an educationally exciting 
time, hut we are not satisfied with what has been accomplished. We are 
aware that we are just beginning in this field, and that v;e can only 
succeed in our endeavor by being cognizant of our faults and limitations. 
We learn by doing, and it is our desire that our teachers will have 
this chance by keeping the Center open during the evening once a week. 

We also know that the coordinator must keep abreast of the technical 
advances, and be able to judge and encourage the use of material by 
being associated with teachers, and having the necessary rapport 
to accomplish the desires of all ... namely, the education of all 
students to the utmost of, their ability. 
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JOHN H. SMILEY 

IE9NTV SUPERINTENOENT 
Ob LANO. PL.ORIOA 



\ToMa County 

deLand, Florida 32720 



December 2 , 1966 



Leo Howell and John li^eeler 
Evaluation Consultants 
Office of Federal-State Relations 
State Department of Education 
Tallahassee, Florida 32304 



Dear Leo and John: 




This is in reply to your letter of December 1 asking for an analysis 
of our Variable Instruction Teacher Services and Home School Liaison teacher 
services as initiated under Title I of the Elementary and Secondary Education 
Act. 

The Elementary and Secondary Education Act of 1965 gives as its broad 
purpose that it is »'AN ACT to strengthen and inqarove educational quality 
and educational opportunities in the Nation »s elementary and secondary schools.** 
The purpose of Title I of this Act is defined as "Financial Assistance to 
Local Education Agencies for the Education of Children of Low-Income 
Families." 

It is within the above framework that our comments are made. 

ANALYSIS OF VARIABLE INSTRUCTIONAL SERVICE AND HCME SCHOOL LIAISON SERVICE 
A. Facilities - 

1. Strengths - This- school system is in critical condition with regard 
to school facilities in general. So much so, that we attenpted to 

pass a Bond Issue in the November Bth general election but failed to 
do so.. This means that when we added the personnel under Title I we also 
had to provide in some way for facilities in which to house the additional 
personnel. This being so it cannot be considered that there was at^ 
"strengths" attached to our facility situation. . 

2. Weaknesses - There was an almost total lack of facilities needed 

for the inQ)lementation of our new personnel who were moving into services 
as Variable Instructional Service Teachers and Home School Liaison 
Teachers, therefore our project 4urlng its first year included funds 
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Leo Howell and John lAieeler 
December 2, 1966 

for (a) renovation of areas in existing facilities to make them adaptable 
to the uses Involved, and; (b) construction of portable facilities to 
either serve the purposes Involved or free space within the existing 
facilities for such purposes. 

B. Materials 

1. Strengths - In the Instance of the Variable Instructional Service 
Teachers we had the benefit of the experience of a group of these teachers, 
who had already been in service for a few months as a result of a 
project ’’PRIDE” established under the provisions of the Civil Rights Act. 

2. Weaknesses - There was a total absence of materials available for 
the people employed in these new positions. With respect to the new 
Variable Instruction Service teachers we had enough expezdence background 
to provide Title I funds and order materials for them last spring. This 
was done. However, these mterials were not obtained early enough in the 
school year to be of any substantial benefit. The Home School Liaison 
teachers performed a totally new service and we did not include any 
materials for them in last year’s project, ^slnce we wanted the benefit 

of their on the job experience before we decided what was needed. This 
year's budget Included funds for materials for all of the people involved 
but none has been ordered to date due to uncertainty as to the total 
amount of the allocation which will be received. This is a decided weakness. 

C. Equipment 

1. Strengths - We had a pretty good idea of the kinds of equipment which 
would be needed by all of these new employees and we made decisions and 
placed orders based on this knowledge. 

2. Weaknesses - Due to a lack of local and state support it was necessary 
for all equipment to be used by these new people be provided as a part 

of our project and funds for this purpose were included in the budget. 
However, the equipment was in most instances not readily available and 
straggled in over a period of 6 months, some of it not yet received. 

In addition equipment included in this year's budget has not yet been 
ordered due to uncertainty as to total allocation of funds for uses in 
this county. Thus it can be seen that our efforts have been weakened 
definitely by a lack of equipment with which to support the services 
provided by the new people. 

D. Personnel Qualifications and Training 

1. Strengths - Despite the disruptive aspect it would have on the 
traditionally on-going program it was felt that the Title I effort would 
have lasting impact on the school system as a whole. Therefore the 
decision was made to recruit the best possible personnel from within 
the system even though this occurred in the middle of the school year. 

This was done. With respect to training we included funds in our budget 
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for a six week summer workshop for each of the groups involved. In 
addition we provided time weekly for group meetings to establish 
and maintain continuity of effort and outlook. 

2. Weaknesses - Our approach seemed to be as strong as could be devised 
and we have not detected any observable weakness in this regard. 

E. Schedule , . j.. i 

1, Strengths - With regard to the uses of the Variable Inst^ctional 

Service teachers^ we had an established format and this was implemented 
in our Title I project. The Home School liaison people were given 
flexibility to work with the principals and teachers in their own 
situation in developing a schedide that would be most suitable. 

2. Weaknesses - One of the most perplexing problems with regard to the 
Variable Instructional Service teachers has been that of fitting them 
into the rather rigid format that exists in the daily schedule of any 
school. This problem increased in severity as we moved up the ladder 

in terms of grade level involved. It is continuing to receive attention. 

F. Organization . ^ j .4 n 

!• Strengths The established foimiat of the Variable Instructional 
Servic6 't6ach6rs wss ussfuX xn solving organxzs'fcion&l piToblomse Tho rrooxng 
of the Home School Liaison teacher from classroom routine eliminate in 

the main any problem that might have existed with regard to the utilization 

of their services. 

2. Weaknesses - Organizational problems and scheduling problems are so 
intertwined that it is hard to differentiate between them. In general, 
the problems of organization seem to revolve around establishing a toe-hold 
in individual schools for the wisest uses of these new persons in services 
in carrying out the aims of Title I. It involves a shifting of the ^think- 
ing of principals and teachers and efforts in this direction are being ex- 
erted continually. 

G. Evaluation x 

1. Strengths - The chief value of the evaluative process has been to 

orient us in a direction of tying together in coherent fashion our project 
aims, methods and results. 

2. V7eaknesses - The expressed desire at the state and national level for 
evaluation was so pronounced that it almost called for evaluation ahead 

of implementation. In addition there seems to be an early stress on quanta- 
tive results whereas it seemed to us Title I called basically for slowly de- 
veloping qualitative results mainly revolving around attitudinal change on 
the part of adults and the establishing among disadvantaged children of 
a higher feeling of self-worth. 




Samuel K. Miller 
Federal Projects 
Administrator 
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OFPICB OP 

SUPERINTENDENT OF PUBLIC INSTRUCTION 

ClAY COUNTY 




State Department of Education 
Tallahassee^ Florida 3230!; 

RE; PL89-10 - Title I (Project #6602) 
Expanded Band Program - Grades 7-12 

Gentlemen: 

The proposed band expansion program submitted by Clay County for the 
Dunbar and Clay High Schools was undertaken to provide musical experiences 
for more young people who could not otherwise participate in the music pro- 
gram of the two schools. It was felt that this could be achieved initially, 
by making equipment and materiiils available rather than by increasing the 
instructional personnel. 

In both Clay High and Dunbar High the percentage of educationally 
deprived young people was rather high, th© figures being 26.1;^ and 3k*k% 
respectively. The number of pieces of band equipment available on a lending 
or small fee basis in both schools had diminished to a depressingly low 
figure, and county funds were not available to supplement the needed re- 
placements because of rapid growth in school population. The total amounts 
spent on band equipment in the two schools was $6,391.51. Because of these 
additions, participation by an increased number of boys and girls was made 
possible. 

Besides the various pieces of band equipment that were added, audio- 
visual materials and equipment totaling $300.3!; were purchased. Through the 
addition of sheet music, recordings-, and film strips, the music appreciation 
and choral programs were strengthened. For instruction and related music 
activities, $3^6.53 worth of books were purchased. Under the able leader- 
ship of two well-qualified, certified band directors, the various additions 
listed gave greater depth to the music program in both high schools. 

Since the equipment and materials were not received until March of 
1966, their ijnpact was not felt to any great extent, until the 1966-6? 
school began. In Dunbar High, instrumental enrollments increased from 
approximately l5 pupils during the 1965-66 term to 37 pupils during the 
1966-67 term. A few of these pupils own instruments, but most of them share 
the school owned, rent-free instruments. Approximately lOjS of the band 
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Page 2 

December 6> 1966 



students at Dunbar Is made up of pupils from economically deprived homes. 

At Clay High School inhere a small repair and upkeep fee Is charged for 
school owned Instruments, band participation Increased from 3^ during the 
196^-66 school term to 110 during the 1966-6? school term. Part of this was 
due to the merging of a junior and senior high school, but the band director 
states that It was due largely to the availability of more equipment and 
materials. Approximately k% of the band students at Clay High come from 
economically deprived homes. 

In both schools, band Instruction Is offered on the basis of pupll- 
Interest with no discrimination against apy pupil desiring to participate. 

The only limiting element Is. the lack of a greater number of Instruments. 

The reviewing and budgeting committee feel that the area of music Is one 
through which many young people can be reached and motivated to continue in 
school beyond the usual drop-out ages. The band expansion program In these 
two schools was Initiated on an experimental basis, but the participation and 
response have been rewarding enough to warrant further e:q>anslon and a new 
project for another high school In the target area. 




Frank R. Szortyka 
Federal Coordinator 



ISS/h 



BOARD OF PUBLIC INSTRUCTION 



MEMBERS OF BOARD: 

OR. L. J. ARNOLD. JR., 
Chairman 

X. L. LINDSEY 

CLAYTON POPE 

W. A. BAILEY 



COLUMBIA COUNTY 
LAKE CITY. FLORIDA 32055 
P. O. BOX 1148 



TRUSTEES OF SPECIAL 
TAX DISTRICT NO. 1 



BUFORD H. GALLOWAY. SECRETARY AND SUPERINTENDENT 



ROY Y /-CiON, Chairman 
PALMER PURSER 
F. J. DICKS 



ALEX STEVENS 



December 2.0, 1966 



Mr. John Wheeler 

Evaluation Consultant 

Office of Federal-State Relations 

State Department of Education 

Tallahassee, Florida 

Dear Mr. I-Hieeler: 




Following is a brief description of the Health Service (grades 4-8) in the 
1965-66 Title I project from Columbia County. 



The health services provided through the program were concentrated primarily 
in the screening and referral of students with visual, hearing, and dental problems. 
In some instances, however, other health problems were identified and corrective 
treatment secured for students. 



Facilities - The central facilities, although not ideal, were adequate. 
Facilities in the schools, however, were not suitable for this type service. This 
was especially true with regard to the non-existence of a place for examination of 
hearing. 

Materials and Equipment - Most of the basic materials and equipment needed were 
obtained and used with the exception of an audiometer ordered but not received until 
.shortly before the close of school. 

Personnel Qualifications - The Coordinator of Health Services was a registered 
nurse who had a number of years general experience as well as one year or more in 
the following fields - crippled childrens' hospital, opthalmologist office, dentist 
office. Trained clerical personnel were provided to assist her. 

Schedule and Organization - After screening students in several schools, a pro- 
gram of visual correction was begun. The students who needed additional examination 
were taken to an optometrist if their parents gave approval. Glasses were provided 
for those who needed them and the importance of the proper use of glasses was em- 
phasized. Similar procedures were used with those having dental and hearing problems. 

One of the most difficult problems was in scheduling students for transportation 
to the center or appropriate place for corrective treatment. This was considerably 
more difficult for students in schools in outlying sections of the county. 
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A MAN NEVER STANDS SO TALL AS WHEN HE STOOPS TO HELP A CHILD 



Mr. John Wheeler 

State Department of Education 

Tallahassee, Florida 



Another handicap was in the length of time needed to implement the program 
and to establish procedure and routine. Valuable time, which could have been 
used to provide similar services to more children, had already elasped before 
this activity began to operate. 

I trust this is the type information needed. If I can be of further assis- 
tance, please contact me. 




Sincerely, 



E. H. Bedenbaugh 
Asst. Superintendent 
in Charge of Instruction 



EHB: jps 
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Arcadia, Florida 
December 12, 1966 

Leo Howell and John Wheeler 
Evaluation Consultants 
Office of Federal-State Relations 

Re: letter of December 2, 1966 

Dear Mr. Howell; 

Following is a narrative description of the Title I 
Pre-School Project completed in the summer of 1966, 

Our pre-school program was limited to those children in 
DeSoto County who were eligible for entrance into the first 
grade this fall. The program ran for six weeks. 

Seven classes of pre-school children were housed in three 
centrally located elementary schools. Physical facilities 
were adequate. These classes were held in first grade class- 
rooms in all the school centers so the furniture and decor was 
fitting for the type of instruction to be given. 

Busses hauled students to and from the school centers 
without regard to race. This was the first attempt in DeSoto 
County to haul both colored and white students on the same bus. 
There were no incidents whatsoever regarding the desegregation 
of busses. 

Since DeSoto County has no pre-school or kindergarten 
program during the regular school term, materials and equipment 
were much needed items. This, I feel, was the weakest part of 
our program since many materials and supplies were back-ordered 
by distributors until the program was almost over. The lack of 









planning far enough ahead also contributes to this deficiency. 

With the advent of Headstart and Pre-School Programs all 
over the country, suppliers were not ready to meet the large 
orders placed at the beginning of the summer. 

Our personnel was the strongest point in the program, in 
my opinion. All seven teachers were certified in primary work 
and had taught several years in their field. All teachers are 
regularly employed in the DeSoto County School System. 

Each teacher was given a full-time aide to help her. Aides 
were college students studying to be teachers or were certified 
teachers in the school system. 

Dr. B. L. Widmer from the South Florida School Desegregation 
Consulting Center at the University of Miami held a workshop 
with teachers and aides to bring them up to date on what a pro- 
gram such as we conceived should attempt to accomplish. 

The enthusiasm of both teachers and aides helped the pro- 
ject tremendously. 

The supply of both teachers and aides was great enough for 
us to be able to choose those we felt were the best available. 
Many of the teachers in the pre-school program are now the first 
grade teachers of students they had last summer. 

Scheduling was set up in accordance with recommendations 
found in the literature and met with the approval of, Dr. Widmer. 
Attempts were made to develop basic attitudes and appreciation 
in o»ur scheduling. Just as children must learn to crawil before 
they walk, bhildren need many experiences in language - in speak- 
ing* listening, singing, pretending, playing with and enjoying 
words before they begin to read. Likewise, they need sensory 
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and manipulative experiences with concrete objects before they 
deal with abstractions of numbers. Teachers encouraged in 
children attitudes of exploration and inquiry. Every opportunity 
was provided for children to experience success in this, their 
first contact with school. 

It was our hope originally to have one teacher and an aide 
for each 15 children. This was based on 50^ enrollment of those 
eligible. According to those having had similar programs, a 
^0% enrollment would be an average number to expect. We expected 
about 105 students and enrolled about 150 which made our teacher- 
pupil ratio much higher than originally planned and greatly 
reduced the effectiveness of the program. 

Each parent of an eligible child was contacted, the program 
publicized in the newspapers and those known to be in need of 
such a service were contacted personally. 

About 80;:^ of all eligible negro children attended the 
program. About b7% of those eligible in another school were 
enrolled. Attendance varied with vacations but was much higher 
than we expected. 

The evaluation of such a short project is, of necessity, 
subjective. Experienced teachers are able to judge, to a large 
extent, the value of the program by observation; however, weekly 
reports were prepared for each child regarding behavorial and 
performance actions. 

We consider our program highly successful because of the 
large percentage of enrollment and the size of the unit for 
administrative purposes. At all times the administration, 
teachers and aides were able to communicate about needs, strengths 



and weaknesses. 






After this initial effort, the preparation of a budget 
will be more realistic to the actual needs. 

Continuous planning is necessary for a successful pre- 
school project. Parents must see the need for the program 
if they are to cooperate by sending students. 

It is frequently argued that parents use this type program 
as a free baby sitting service. Prom an educational viewpoint 
we don’t really care what the reason is for their sending the 
children to us, the fact remains that we will give them the 
best program available once we get them there and the end 
result will be better prepared students, ready in many ways 
for a successful first year in school. 
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Drawer H, Cross City, Florida 32628 

December 2, 19^6 




Leo Howell 
Evaluation Consultant 
Office of Federal^State Relations 
State Department of Education 
Tallahassee, Florida 

Dear Mr* Howell: 



to make the following comments: 

J, Tutoring and afterschool study 
A, Grades K-^6 

The strength of our program was sufficient 
facilities, plenty of materials and equipment 
and a period of time when we could individualize 
instruction based on the weakness of students* 

We had qualified personnel and teachers did an 
excellent job in the time allotted* 

The weakness of the program in our case was 
transportation of students home, too short a 
period of daily work (40 minutes) and the fact 
that it was held after school which was at a time 
when students and teachers were tired* Another 
problem we were confronted with was the regular 
attendance of students who really needed to work* 

We feel that afterschool study ims not as effective 
as our summer school* Evaluation gave us quite. ^ 
a problem since students would miss so many periods 
and it was difficult even through teacher tests 
to get a proper evaluation* 

B* Grades f-9 

Same as above 

C* Grades 10^-12 

Same as above 
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Mr* Howell 



December 2, 1^66 



II* Summer School 
A* Grades 1^6 



We had excellent facilities^ material and 
equipment, trained and qualified personnel* 
Scheduling was no problem and our organization 
and evaluation was very effective* We had one 
teacher grades /-J who worked with fifteen 
students in math for a period of four hours 
a day for six weeks* The teacher knew where 
the students were through a teacher made test 
at the beginning of the period and also through 
a teacher made test at the end of the period* 

The student number was small enough for her to 
individualize her work* The children made rapid 
progress* Transportation was not a problem since 
these students came in on a bus bringing Headstart 
children in* The student attendance was far 
better than the afterschool study* We are sold 
on the summer school doing remedial work* 

Our only weakness in this program is the fact 
we did not have more teachers to do the summer 
work* 



B* Grades 7-9 

We had one teacher here working in math* Our 
comments in this area are the same as those above* 

C* Grades 10-12 



WAR/ao 



We had one teacher here and the same holds 
true as above* Our attendance was not quite 
as good here as in the elementary school* 



Respectfully submitted, 

0 



W* A* Rains 

Coordinator of Federal Programs 
Cross City, Florida 
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CRITICAL PROCEDURAL ASPECTS OF A FLAGLER COUmY PROJECT UI'IDER TITLE I, P. L. 89-10, 
SUi-lMER OF 1966. 

PREPARED BY: Walter S. Morris, Jr. - County Supervisor of Instruction 

ACTIVITY: Curriculum Committees (K - 12) 

This activity involved construction of curriculum guides for use in all 
schools in the County in the areas of social studies and science. Kindergarten 
through Grade 12. 

FACILITIES : Absolutely no problems here. Both committees worked on the same 

campus, next door to each other, sharing ideas, materials and consultant services. 
Materials and equipment were housed in the rooms of the committees. 

MATERIALS : Guides from other counties were collected during the months pre- 

ceeding work scheduled. Resource materials, such as pamphlets, yearbooks, 
bulletins, books, magazines were purchased from NEA and other sources. Use 
of library and reference books from the Curriculum Library of the State Depart- 
ment of Education, the Office of Continuing Studies and Stetson University V7ere 
utilized as much as possible. Films, filmstrips, textbooks, recordings, trans- 
parencies and the like were furnished, free of charge, by firms and agencies 
responsible for their publication and distribution. Resource material was 
actually more than we expected and was more than time could allow for its use. 
EQUIPMOTT: Besides the usual furniture, each room housing committees was 

equipped with an overhead projector, projection screens, TV monitors, filmstrip/ 
slide projectors, 16mm film projectors, record players, audio tape recorders, 
and had available video tape recorders for production of tape clips they could 
make themselves. It is felt in this area, we were well equipped for the task. 
PER.SOMI^IEL QUALIFICATIOMS /^JID TRAINING : Personnel for each committee was selected 

from the faculties of each school in the county and chosen according to their 
teaching responsibilities and areas of instruction. Selection was based on 
having at least one teacher from the elementary primary area, one from the 
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elemental intemediate area, one from the junior hip;h section and one from the 
hi^h school department. All teachers held Bachelor degrees or higher. All 
personnel had at least two years of teaching experience. The superintendent, 
supervisor, principals of the schools, and several interested teachers acted as 
consultants to committees. Clerical help, in the form of typist, v;as employed 
in the printing of the guides. School aides and a librarian aide, employed 
in the summer recreation and enrichment programs, were utilized. In addition, 
a contract for consultant services was drawn up with Dr. W. R. Pickens, Associate 
Professor of Education, Stetson University. State Department of Education Area 
Supervisor, Mr. E. G. Fabom, assisted in the organizational work of the committees. 
Instructional personnel was adequately trained from an experience standpoint and 
had been involved in other curriculum development projects. 

SCHEDUIIl : A total of six-weeks, five days a week, six hours a day, was scheduled. 

Not enough time was available for additional outside consultant help. It was 
simply impossible to allow but the minimum of resource persons, other than con- 
tractual and necessary consultants, to appear before the committees. The final 
week involved the committees in the actual printing of the guides. 

ORGANIZATION ; Project planning began in February, 1966 for work to begin 
June 13, 1966. Sufficient time was allowed for this. Projects planners included; 
County Superintendent Coy G. Harris, Jr.; State Department of Education Area 
Supervisor E. G. Rabom; Dr. W. R. Pickens, Associate Professor, Stetson University; 
principals of the several schools; members of the committees; and County Supervisor 
of Instruction VJalter S. Morris, Jr. Except for the printing of the guides, 
organization of the project was smoothly implemented. 

EVALUATION ; Guides in arfeas of social studies and science were professionally 
done. Aims and goals were effectively met. Experience gained by teachers and 
consultants, working on the guides, was probably one of the finest outcomes of 
the project. 
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ESEA Title I Analysis of Classroom Libraries 
Gilchrist County 
Title I Schools, TY 66 



i Classroom Libraries 

Since the improvement of reading skills was one objective for Gilchrist County 
Project under the Elementary Secondary Education Act (p. L. 89-IO) a considerable sum 
of money was spent in providing classroom libraries for each elementary teacher and 
each subject area in secondary schools. (All in the schools qualified for funds.) 

In many classrooms the teacher had only the state adopted textbooks and a few supple- 
mentary textbooks with which to motivate or inspire pupils to want to learn. Teachers 
felt the need for having at hand for any teachable moment a wide variety of materials 
related to the particular skill, interest, or needs of students; these materials to be 
at varying levels of difficulty. It was felt that by having books of interests in the 
classroom that children would have more time to explore books, to pursue a certain 
interest, to discover the fun of reading, and that through exposure to interesting 
books and wide reading experiences children can be motivated to want to improve skills 
Not only will reading skills be improved, but the educationally and economically 
deprived will be inspired to want to improve their status in life. 

In many cases, due to rapid turn-over of teacher personnel in this county, the 
teachers using the materials that were purchased with Title I funds are not the same 
teachers who planned the use of these materials . However, in 99 ^ cases, teachers 
agree that the materials (classroom libraries) are very effective and say that they 
are used almost daily. 

A sample sheet of the Survey will be enclosed. You will notice from the sample 
survey sheet that several teachers in secondary school teach in both Junior and Senior 
high school. 

The strength of the project for classroom libraries rests in the teacher-plans 
for the use. Since most of the teachers are well trained in the use of many resources 
the additional books are a great teacher-morale booster and a wonderful support for 
‘the educational program. 

The main weakness is the need for more books in the classroom. In too many 
instances, classes do not have an opportunity to browse in a library, because of 
crowded schedules. 
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ANALYSIS: READING PROGRAM, GULF COUNTY 
UNDER ESEA, TITLE I, 1966 



Our high-flown title for our ESEA, Title I, project: Devel- 

opincf and Strencrthening the Communication Skills of the Economical- 
ly and Educationally Deprived Children in Gulf County , was really 
the embryo of a much larger egg than we expected to hatch during 
1966. 

As we saw it, our schools were hovering over a brood of child- 
ren who couldn't read, and their need was for us to start from 
scratch by helping them with their reading problems. 

Our project was to embrace grades 1-12, but we wanted to 
concentrate on the elementary grades during 1966, Three schools 
were involved, one elementary, grades 1-6, and two schools, grades 
1-12. The educationally disadvantaged children numbered about 400, 

Our project was approved late in December, 1965. We began our 
implementation in January, 1966. Aside from planning and v/riting 
the project, the work done came after January 1st. 

How we met or failed to meet our objectives? especially, (1) 
offer diagnostic, developmental, anr? remedial reading services to 
deprived children and (2j provide as stimulating classroom and 
school environment as possible through suitable and adequate 
materials of instruction and facilities conducive to the learning 
situation, shall be discussed below in terms of facilities, materi- 
als, equipment, personnel qualifications and training, schedule, 
organization and evaluation. 

FACILITIES : Gulf County established and equipped two reading 

laboratories, one in Washington High School, grades 1 -12tThese 
schools had the highest concentration of deprived students). 



Two classrooms were remodeled, redecorated, and equipped as 
reading labs for the diagnosis and correction of remedial read- 
ing problems. They were designed to be adequate for two reading 
specialists, working simultaneously, with small groups or with 
individuals. 

These labs proved to be assets in their schools, but an- 
other school, brought in later through an amendment because of 
having county average of low income families and because of 
additional allocation got no plush quarters for its reading 
lab, although it benefitted in materials and equipment. 

The labs can be used by students, grades 1-12, but it would 
be better if they were more spacious and/or separate. 

MATERIALS ; We concentrated heavily in language arts materials, 
print and nonprint* textbooks, adopted and nonadopted* newer 
media, (Words in Color, individual reading kits, and samplers) 
and especially, in materials suitable for remedial reading stu- 
dents. These were for the reading labs and for use in class- 
rooms. (An investigation had revealed that most classrooms in 
the target area had only one series of readers — the state adopted 
text — ^which was used by all children.) 

The abundant materials were excellent for use in the in 
service training classes. This variety provided several ap- 
proaches to the teaching of reading. 

EQUIPMENT; We did not go in for equipment in a big way, we 
acquired what was adequate for the reading labs and for the 
participating school which did not have a lab, as such. 

A few items were not purchased which we could now use 
advantageously; for example, listening systems for recorded 
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material, additional typewriter. These needed items we hope to 
provide eventually. 

We purchased a few pieces of equipment which were to be 
checked out to classrooms through the materials center. Because 
of sensitivity of equipment, the jarring inherent in transporting 
machines from one school to another, and the absence of a repair 
department indicate that this provision may not have worked out 
satisfactorily. 

PERSONtTEL QUALIFICATIONS AND TRAINING ; The core of personnel 
who worked on the development of the Title I project in the be- 
ginning was the County's general supervisor, a school librarian 
who worked on county level 3 days each week and the secretary in 
the general supervisor's office. 

In January two reading teachers were added to the project, 
neither certified at this point. They helped select, order and 
process the materials bought for the program. 

In March the project had put the librarian on full time as 
project coordinator. 

By the end of April one teacher was certified; by the end of 
the summer the other, along with other teachers in the county 
who participated in the in service training phase. 

One of the stronger elements of the 1966 program was its 
in service training segment which was to provide certified read- 
iig specialists in the county and to upgrade the reading instruc- 
tion within the classroom. 

We were able to have a few non-professional personnel on 
the project— library clerks and teacher aides. They were, gen- 
erally, of high caliber, were popular with the faculty and 
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children and rendered much service. These people received a 
minimum of formal instruction but were trained in service, 
SCHEDULE S The 1966 project, although it had a summer remedial 
reading component, was in operation about 4*2 months. Much was 
accomplished as a basis for getting off to a good start in 1967, 
but the project was in operation too short a time to say that 
we reached our stated objectives. 

ORGANIZATION AND EVALUATION S Our corps of workers may have been 
too few to plan programs, procure and process materials and equip 
ment, and produce tangible results within a 4?2 months period. 

We felt that we had "touched" through diagnosis, testing, 
materials and teaching (including summer remedial reading pro- 
gram) about BT'O of our educationally deprived. We also found 
that we had very little in the way of scores, records, with 
which to state validly what we had done for the children or 
whut they had or had not accompilLshed. 

In retrospect, our original project title does not seem 
extravagant . " Developincr and Strengthening the Communication 
Skills of the Economically and Educationally Deprived Children 
in Gulf County "we think is a worthy goal. 





EVALUATION OF HARDEE JUNIOR HIGH SCHOOL 
PHYSICAL EDUCATION 



Hardee County 



AND 

HEALTH PROGRAM 

It has been a definite objective in the Junior High School P.E. 
program which has attempted to solve some of the problems peculiar 
in this particular age group> of pupils* Realizing that at this grade 
level of their personal and social growth, often a period of insecurity 
and a lack of understanding of their person and their relationships to 
others, it was agreed by their instructors that stress of good health 
habits and cleanliness was of paramount importance. 

To assist in achieving these aims, for the pupils, a large, 
efficient washing machine was purchased for the exclusive use of the 
children at this school. Each child was given necessary instruction 
in the proper use of the machine, and its evident possibility for home, 
as well as school utilization. Also, uniforms for children in the P.E. 
program were secured for pupils who were unable to purchase dress^out 
clothing for themselves. 

Faculty members on numerous occasions have remarked upon the 
change in personal pride in appearances of the members of the groups 
in the program. Since pupils in these groups are the educationally 
and economically deprived, and are .generally low in achievement, 
agility, coordination, and flexibility, as revealed by testing records, 
improvement in better health habits and cleanliness is most encouraging. 

Even though the P.E. Department has very limited eguipment and 
facilties, faculty members have exercised much guidance and leader- 
ship among the participating classes in developing higher standards in 
over-all health practices and personal cleanliness. 
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GUIDANCE AND COUNSELING GRADES 1-6 

Hardee County 

In Hardee County, the admininstration and the several faculties 
recognize the fact that guidance for children, together with the. 
guidance counselor are integral parts of the educational team, opera- 
ting at the county level to promote an increasingly effective education- 
al program for ALL students in the school system* 

In Title I, the county had projects in each of the elementary 
schools, particularly in the area of identification of students who 
needed guidance services, in order to improve their achievement and 
adjustment to school work* Some success has been evaluated, it was 
r '/ealed that there is a definite need for more materials and personal 
to meet the most urgent requirements of the children involved. 

Each school has offered an upgraded program in guidance, but it 
hus not provided sufficient resources for the evident needs of the 
schools in serving the children who need this most* However, the 
County Coordinator has assisted in each school through testing and 
counseling with the most urgent cases, and some progress has been 
realized. 




o 
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INDUSTRIAL ARTS PRCXSRAM 




Facilities 

The Industrial Arts Program at Harlem Academy is housed in a 
general shop building with overall dimensions of 30*-06” X 65*-00”o 
The CBS structure contains a shop area of 30*-06** X 52* -00*% a 
material room of 15*099** X 6*-06**, a project storage room of 13*-00** 

X 6*-06**, a finishing room of 13*-00** X 6*-06** and an office space 
of 8*-00** X 9*-00**o An outside payed area of 20'-00** X 30*-00** for 
masonry work is providedo 

The shop facilities are minimal. Storage space is inadequate and 
space doesn't permit the inclusion of metal working equipment* The 
lack of a classroom for mechanical drawing seriously handicaps the 
program* 

Materials 



An adequate supply of materials was made available for instruction 
in all areas included in the course of study* 

Equipment 

An excellent line of Delta wood-working equipment was purchased 
with project funds* Equipment and tools for masonry and mechanical 
drawing were supplied primarily by local funds* 

The greatest need for additional equipment is in the area of 
metal working* 

Personnel 



It was impossible to secure an instructor certified in Industrial 
Arts I but an instructor certified in Auto Mechanics was employed 
with the promise that he work toward full certification* The instructor 
did an acceptable job and was employed for another year* 

Schedule 



The schedule provided three one hour daily class periods for 
the junior high grade levels and one three hour block of time for 
senior high students* 

This schedule restricted the number of senior high students 
that could participate in the program and has been changed to three 
one hour periods for senior high students* 
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Organization 



The program was organized to give each junior high student 
exploratory experiences in woodworking j mechanical drawing^ basic 
electricity, welding and masonry. ’These units were provided in 
six to eight weeks of instructional time. The extended time for 
senior high students was designed to give them pre-employment skills 
in building trades to help prepare them for a vocation. 



Evaluation 



The industrial arts project began under adverse conditions. 

The instructor, though capable, was an auto-mechanics major with 
industrial e:qperience. Facilities were under construction and classes 
were conducted in the gymnasivun. Delivery of equipment was delayed. 

In spite of these handicaps the program was enthusiastically 
received by the students. The principal and faculty members indicate 
that this program has improved the school more than any other change 
in the curriculum has done. Discipline problems have been reduced. 
Attendance of male students has increased. Parents report that 
students are improving their homes by making minor repairs. Male 
students rate the course as the best subject on the curriculum. 

Generally §)eaking this project has merited the approval of 
students, faculty and community. The program deserves to be expanded 
in facilities and offerings. 
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ACTl\?ITr 



Mobile Speech and Hearing Cliai c 
P rovide “with Ftmcis: Ti tle I P ublic Law 8 !?~10 

GR4DES: 1-6 Jackson County, Marianjia, Florida 



Since when Jackson County, through the Exceptional ChJ.ld Educa- 

tion Section, State Department of Education, was able to begin Speech Therapy as 
a service to boys and girls of Jackson County, there has been a citing need for 
clinic area to be provided in each school served. As one might suppose, space 
was provided as space was found - under the stage, on the stage, in the book- 
room, behind a screen in the auditorium ani nany other places. 

A well-trained, qualified and certified Speech Therapist has carted 
materials ani equipment in and out of every school in the county. Apple crates, 
boxes and brown bags have been a part of the Speech and Hearing Program since its 
beginning in 19^9 

VIhon Pednral Funds betcaian available, anil children to be served by the 
funds identified, almost lOO/o of the chiloran receiving speech therapy were el- 
igible to receive funds. This gave Jackson County the opportunity needed and 
plans were formulated by the Superintendent, Federal Funds Coordinator, and 
Speech Therapist. 

Mrs. Mary .Anne Burke, Speech Therapist, attended a conference in 
Jacksonville, wliere mobile units were discussed. This conference was set up by 
Dr. Sara Conlon of the State Department of Education. 

A coiigjlete mobxle unit purchased from Lltchka Manufacturing Congjany 
of St. Petersburg, Flo.rida, now servos boti^isn 7^-100 children in four school 
centers per week. 

The vehicle has a SO ^t. shore 'line which is plugged into a 220 
electrical outlet and heat and air condition as woll as lights and electricity 
for machines are provided. 

With ample.' materials, minimum equipment, and a well qualified the.ra- 
pist, a more conrorehensive Speech Therapy program in a very adequate facility is 
now provided Jackson County boys and girls. It is estimated that $70,000,00 
would have been needed to pro^ride additional space or renovate existing space 
in the schools served, in order to provide adequate facilities. The cost of our 
Speech and Hearing Mobile Dnit was $12,127.00. 

Gone are the apple crates, boxes and brown bags. Ho more carting 
books, materials and equipment. The bookroora is again a bookroora and the stage 
can again bo used to practice for the forthcoming assembly progr&jn-s - ami boys 
and girls in Jackson County now )iave a sound-proof Speech and Haa 7 ;*lng Mobile 
Unit. 
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fJO^flD MEMDEHS 



MRS. CtAliDIA EI>W^HOS 
Ktl^KflVISOtt or iNtTflUCTtON 



It.. G M. RHIS. CMAIHWAI# MONYICtH UO 
fW H M.OYD. UAMOMT «. r. o 
JAMf,B UOUARO. JR . WAcmtA 
'MRS A L, HVnNOON, auc . « a 
V/ H HARHKLL. »rfHCt. 



l^narJi of Public Jnstrurtiun 
ipftVrHon Qluuntg 

OtSMOHD M BISHOP, see. a oupt. 

MONTtCEULO. FLORIDA 



MRS. REBA W. RICHTCR 
AtS'T. IN PINANCC 



December 2, 1966 



Mr. Leo Howell, Evaluation Consultant 
Office of Federal-State Relations 
State Department of Education 
Tallahassee, Florida 




Dear Hr, Howell: 



In reference to your letter dated December 1 asking for Information 
about our Title I, P.L. 89-10 Kindergarten Program, I should like to 
supply you with the following information: 

The facilities are spacious with good lighting in a good building 
recently renovated. Tlie rooms are adjacent to the lunchroom and have 
an available stage with a piano. The rooms lack water and toilet 
facilities. 

The department has new, modem equipment and adequate materials. Addi- 
tional materials have been ordered from Title II funds. The rooms need 
blackout shades so audio-visual materials may be iLsed. These shades 
have been recently ordered. 

Two rank III teachers, one certified in early childhood education and 
one certified In elementary education are teaching the kindergarten 
students. They are assisted by one teacher aid with about three years 
college training. One additional teacher is needed and one needs to add 
earlv childhood education to her certificate. 

Children are scheduled on a double session. Those living in town go 
home at noon. Tlie rural students remain all day. The students are 
divided into three groups. Hie two teachers have two groups while one 
group is being .supervised by the teacher aid during rest period. The 
gxaxins rotate between the teacher.s and teacher aid. The enrollment had 
to be limited to 115 becau.se of the availability of only two teacliers. 
This number does not include all students who were eligible to attend. 

The test of Primary Mental Abilities is administered at the beginning of 
the year and again at the end of the year. 

Yours truly. 

Day, Director 
Federal Programs 
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SCHOOL SOCIAL WORK PROJECT LEVY COUNTY 



Levy County has two School Social Workers hired under Title I funds. 
These two Social Workers, called Home-School Goordinators , were employed 
from the first of our county project in January, 1966. 

The maximum case load of the coordinators based on student population, 
could be approximately 145D each. Geographically the county was split into 
two parts based on student population. The transported to non-transported 
student ratio is approximately 6 to 4 and the square mile territory 
of the county is 1,103 square milea. From this description one can readily 
see a de&ite need for the Home-School Coordinator ser^dcei 

The retnainder of this narration will take the form of reactiott to the 
strenpio and weaknesses of eech of the suggested points to be covered and 
in the order of the request* 








was proridea in each school for the use of the coordinator 



as a conference rooms in addition the administrative suite of each school 



was at their disposai in a limited way s 

Herein lies both a strength and a weakness of the facilities s it was 
an asset to he ahie to afford working space in each schooi at the outset of 
the programs Qn the other hand hecause of the speed of the program 
implementation the facilities gave off the atmosphere of being temporary ana 

Step-childish; 



MATERIALS 



The basic materials needed were quite adequate and timely. These 
consisted of general office supplies and printed in-service types of materials. 
EQUIPMENT 

The typical office furnishings of desk, chair and filing cabinets were 
furnished. These proved satisfactory in design and size. 

TRAVEL 

This category does not seem to fit into either of the above categories 
but in this type of service it is indispensable. The mileage allowable for 
this job was lOf per mile vdth a maximum per month of 1, 000 miles* this 
proved ample for carrying on the service. 

PERSONNEL 

The workers qualifications and training were of two types, a degree and 
a non-degree. The non-degree persons training consisted of successfully 
completing a three year nurses training program along with a state license 
and eight years experience* The degree person training conMsted of a 
B. S* in psychology but no working experience in his field. 

The combination of the nurse, a female with practical experience; 
and a college gradi a male with theoretical knowledge would seem to make 
an ideal team. 

However, this did not work out this way because of the social -environ- 
mental characteristics of our county population. The nurses weakness 
seemed to be in the area of'tiome visitation to the negro areasj and the 
vulnerable areas or shaky areas for the male member seemed to Be the 
home visitation to rural -female student homes* 



Fot example the nurse had justifiahle qualms in visiting the impoverished 
homes after dark when the father and mother could be seen together. There- 
fore reducing the effectiveness of this function. 

The male member of the team has some uneasiness when visitiug a 
home only to iind the high school girl alone. Therefore reducitig effectiveness. 
SCHEDULE AND QJIGAMZATIQN 

The schedule followed by the worker was quite flexable day to day and 
allowed for on the spot adjustments to take care of acute problems* Hov^ever* 
the main goal in our schedtde vras to establish a dally routine in so far as school 
idsitatlon were concerned* We feel as if this consiatency of scheduling to 
a school coupled with allowances for t^ing care of routine and acute problems 
of the individual schools afforded the controEed flea-aMlity necessary to carry 

out the helping relationship ftutctioni 

The main weakness in this type of scheditiing seemed to be in the area 

communication from tiie central oltice to the social workers* in this 
arrangement the coortotor woidd report to the school Erectly and not 
necessarily be in contact with the other administrators on a county level* 
Another weakness in tiie program was the fact no one had any definite knowledge 
which direction to t^e to get the boys and girls back into school short of final 
legal procedures at the hands of the local Judge* 

EVALUAfj^M 

hecause this was a unique service to our county the evaluation this 

past year was of a statistical natmre* The number of miles traveled by 

the coordinators staff was 7i m and number of referrals by school personnel 

was The above two cnteriai in and themselves § do not evaluate a 

program but when considered along with the reports of lay peoplej teachers i 
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counselors and administrators we feel give a good barometer of the success 
of our program. 

The main weakness of our program evaluation last year lies in the area 
of assessing the outcome of the referrals, checking the rate of chronic 
absenteeism, checking our drop-out rates, use of referlral agencies, etc. 

In other words objectifying the reason for the project in the first place. 
SUMMARY 

The strengths of this program werej 

1, Adequate staffing from the start 

2, Adequate materials 

3 4 Adequate eqtiipmeht 

4. Ample ttavei allowance 

The weaknesses of this program werej 

1. The temporal^ type of facilities at the individual 
schools. 

2. liimitations of the personnel as individuals to cope 
vdlth the social eU*<dironmental conditioiis ih sorne 
instances* 

3. liack of definite procedural plans and lines of 
authority based on line- staff type organizatian 
for handling absenteeism. 

4. Lack of knowledge by the county office personnel 
of the where-abouts of the coordinators in their 
respective areas day by day. 

5i Lack of objective data. 







The Frolslemt 












Describe in narrative form the stren^hs and weaknesses of the 
critical procedural aspects of the Libraries (Cultural Centers) 
grades 1-12 » Martin County Schools » in terms of facilities » 
materials 9 equipment , personnel qualifications and trainlngt 
schedule f organization and evaluation^ 






!• Libraries (dultural ^’enters) grades 1 - 12 1 Martin County , Title I project. 

A. Paoilitiee - For the first time every school in the entire Martin County 

area has acceptable facilities for a library. This means 
that a full sized classroom or space equal to this 9 spacs 
that is used for library only is available. In large 
schools 9 the facilities are built ts house materials and 
students as recommended by the American Library Association* 
Interiors have been painted 9 drapes have been installed 9 
Bulletin Boards have been included^ all to make the Library 
a pleasant and attractive place. The lifting has been im&^ 
preyed and in most cases 9 the facilities are above average. 

The goal is to have libraries that meet Level II of the 
State Accreditation Standards. 

B* iiateriaia • Materials suitable for the Sohool-age children in each 

center have been made available# These materials include 
items such ast (l) Minted Materials (books 9 pamphlets 9 
newspapers 9 encyclopedias and other reference materials! and 
magazines#} (2) Audio-Visual Materials (16 m.m. projector 9 
film strip projector! overhead projector! record players and 
recordings! tape recorder! projection screens and stands! 
some mapSi globes! transparencies! and vertical files#) 

d« Bt|Uipirient - The equipment in the libraries include Charge-out desk! table 

and Chairs suitable for age-group that will be using the 
library! tables for small -group and large-group work# The 
shelving is of movable Style! giving space for many sizes Of 
books# Other items of equipment! such as filing cabinets 9 card 
catalogs! work tables 9 sinks 9 and waste cans are included* 

B* MersonneLJaualif ications and Training - At the beginning of this program 

last January! we Had Several non-certified persons employed! 
but at the present time we have only one librarian who has 
less than full Library Certification! and this one has more 
than half enough hours credit required and expects tO complete 
this work during the coming Summer. All these trained 
librarians have the skills for Classification! Cataloging! 
shelf -listing 9 instruction in use of library! training of 
library assistants and can offer instruction in the use of 
Audio-Visual materials# They have developed library policies 
for the schools and are able to piy>vide materials needed by 
the teachers and students in the respective schoolSi 
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E« Schedule - In two instances, two librarians work half time in two different 



schools* All other librarians are full time in their 
respective schools. Schedules call for time for a tmit on 
"The Use of the Libreiry'* for all classes, Story hours, time for 
class use of the library, time for individual study, researoht 
recreational reading. Most libraries are open two evenings 
a week, giving some opportunity to adults in the oommunity 
to take advantage of the services available. The daily 
schedules have been cooperatively planned to meet the needs 
of the schools, as near as possible i in each center. The 
schedules vary from school to school, depending on sisse and 
needs at the school center. 



p* Organization and Evaluation - The libraries have been organized for the 



sole purpose of meeting the needs of the children in the 
individual school centers. In some instances the equipment 
and some materials are not used as liiUCh as they could he, 
as some teachers, Who ordered materials last year# have 
left this center, and others did not care to use these 
materials. .. .why, I donH know unless their interests 
and abilities vary. Many teachers use have strong 
preferences as to the materials they like to use frotn the 
library. FeWsonnel change from tiiite to time on any staff § 
so materials ordertilby another teacher, Who drops froin the 
stafli may not meet needs of other teachers. Itt-^ ^erviCd 
programs ard needed to keep teachers abreast of new materials 
equipment, and methods. Expansion programs will be needed 
in the near future in Some centers | additional materials of 
all kinds Will be needed as schools grow and develop. I have 
neglected to say that the Public Library Book-mobile Service 
is available to all schools for enrichment of materials of 
many kinds. The Cultural Centers in this County are making 
great strides and many children are gaining new and Valuable 
experiences daily. 



Report was prepared by Mrs. Lillian Dassori, General Supervisor 
Martin County School and Louis Fyfe Jr* , Librarian Under 89-ifl 
Program. 




Sincerely , 



Jack SinoUSe 
89-10 Coordinator 



AN ANALYSIS OF THE STRENGTHS AND WEAKNESS 
OF THE PROCEDURAL ASPECTS 
OF THE PUTNAM COUNTY MEDIA CENTER 
PROJECT - TITLE I, PUBLIC LAW 89-10 



The need for expanded services necessitated the acquisition of large 
housing facilities for the Media Center. However, the demand for services 
and instructional materials, and increased procedural activities, indicates 
further expansion is necdsd. Proximity of the present location to the 
educational administrative complex enhances the coordination of services with 

the schools. 



Although additional instructional materials are needed to meet increasing 
needs of Schools, all eligible schools have been provided with a variety of 
quality teaching aids and services with the cooperation of the Board of Public 

Instruction* 



Extensive emphasis was placed upon the acquisition of audio-visual 
equipment* Each eligible school was supplied with projectors, screens, tape 

recorders and record players at each of the three organizational levels* 

Some effort has been made to provide in-service training for instructional 
personnel in the selection and use of materials and equipment on ^ individual 
school basis* Limited Space prevents adequate use for effective implementation 

in this area* 

No serious handicap was encountered in recruiting and staffing the 
Genter with non-professional personnel* Although a limited turn- over has 
occurred within the year the procedural activities Were not affected* ^ 
increase in materials and services indicate a need for at least one additional 
fully qualified librarian* Local instructional personnel are being encouraged to 
take training in library services (a few are in the process) which might provide 
a source for securing qualified trained personnel. 

The organizational pattern of the Media Center in commensurate With the 
suggested plan of the State Department of Education and functions in a 
commendable manner* Staff-line and general organization of materials suggest 
a need for some improvement to assure more economic and convenient 
utilization* In spite of this need the organization and working relationships are 
on the upgrade* Separate and more adequate housing space directly contributed 
to the successful operation of the organization* 

The mobile unit acquired with Title I, Public Law 89-10 funds facilitates 
a flexible schedule* Materials and equipment are dispatched to the individual 
schools on a week to week basis* Although a systematic time schedule is in 
operation it allows for on- call- services in an emergency* Opening and closing 
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hours of the Center are arranged to accommodate in-service personnel who 
desire to avail themselves of its services. This system with its efficient 

personnel enables the Media Center to carry out its purposes and activities 
with a high degree of proficiency. 



The Center s film and professional library supplements individual 
school libraries. Facilities and personnel for the production of graphic and 
photographic materials are lacking although in great demand. A move in 
this direction is most desirable. 

The film library has doubled in volume. Interest and use in all schools 
and the community has tripled within the year. This tends to indicate that 
professional and instructional materials provided by the Center have made 
teachers more aware of the availability and purpose of the service offered and 
has enabled them to be more resourceful. Without statistical data, we predict 
that such a tendency on the part of instructional personnel is indicative of 

gieatei expectations for successful progress of pupils involved in the process 
of learning. 

Expanded school libraries and services, enhanced teacher ^pupil 
relationships, increased interest and use of materials , tremendous improvement 
in communications between administration at the Center and school personnel, 
more than justify the acquisition and use of Title I, Public Law 89-10 funds in 
an effort to upgrade the educational and cultural status of disadvantaged youth 
in Putnam County. 




profitabl*. It was conducted in the new facilities of the 
Reading Center which is within walking distance of the largest 
school in the county and a 5*^10 minute drii^e from any of the 
other schools* l^e speech therapist was provided with an 
office and Gonference room in which conferences with parents 
and teachers could he held* 

Each student Was given an audiometric test in a sound 
proof Id 3c 10 room* out of i^d children tested Si were found 
to have hearing diffioulties and were referred to Medical 
Doctors* 

Classes were conducted in an ideal workroom with a 
two««way mirror so that parents and teachers could observe 
their children in therapy sessions* All equipment was new 
and most appealing to them* Many new types of play therapy 
gamas were purchaiod and used* of special interest to the 
children were models of the eari laryna* and head -- these 
created stimulating conversation with emphasis on whore 
there ^good speech^ originated* fhe tape recorder was used 
in the session at the heginning and at the end eo that the 
students could hoar and compare the progress made* During 
class time the phonicsmirror with head phones produced § in some 
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caaot 3 « itnnsodlato roaponoo* It t/aa f*Qlt that thoTopy wao glvon 
undor Ideal ollnlo nltuatlona uhich io not posalblo dui*ln^ 
tho school tcra In public school opooch oo 2 *roctlon. Durine 
the suiainoz* parents had to bring thoir ohildron or ooo that 
they came to opooch claBooat thorofbros vero more intorejfciioa 
in tho progroao and enrry-ovor* 

SCHEDULIHS ; 

Because tho majority of otutionto have roodlng prbblemo 
along with thoir opooch probloma, they wore schodiiled before 
or after thoir reading period for e half-hour eession* 
privately or in small groups during the sununer program. 

EVAIUfATIQK s 

Ih evaluating the pregram It ta felt the parento and 
students ucre meat roeoptive and pleased with the progreas madb 
in the oovon (7) wedk program. All studonts prdgrcSsQjthrough 
1 to Xi ciOBOster*8 apooch work usually acoOmpliahed ih the 
regular school torm. 

Tho ono i?aa!cnoos In tho program was that it coUlil Have 
roachod moro dhlldron. This could have been roiaodied by earlier 
oinploymortt of tho S poo eh Therapist to confer with principal 
and paronts before school was dismissod in June* toatihg and 
pre-ochodUling all school studonts. 

RKCmUiR SCHOOL gROGBAn 

During tho intern poried before schodl started in the 
fall I materials were bataldgued and cenferences with the 
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, principals ware hold at oach school, tolllri(j thorn of tho 
projoctod program. Tho nooda wore aloo otatod in regard to 
tho typo of room and oqulpmont nocoacary. This vao a moat 
frnotrating oxporlonco — tho school plants simply did not 
havo a privato room that woo not In ttoo* A spooch ntobllo 
unit i» Qsaontlai at this tlmo. 

During tho pro-achool planning ported all principals 
and faculty membora mot tho Speech Corroctlonlat and aha 
oxpiialnod hor program and tho typo of children the teacher 
should refer from thoir cloakroom. Todate 139 children have 
boon given a speech and hearing test (also, 16? audloniotric 
testa have been given to reading students). Forty-eno (^1) 
children receive at loast J hour therapy weekly either 
Individually or with no more than throe (3) In a group. 

Forty are rocolving thorapy twice a week. 

Letters were sont to tho paronts explaining the program 
and inviting them to tho class or for individual or homo»violt 
conferences. 

A socio-economic survey was made of the 81 children 
receiving therapy and fell in tho Lower Lower Claae, 30 
in the tipper Lower Claso, 6 in tho Lower Middle Class and h 
in the tipper Middle Claso, O in tho Upper Claes. 

prMmmmhi 

Mrs. Cathorino Knno i/as Spooch Therapist. She is a 
Florida Certified Spooch and Hearing Thorapiet holding a 
SIS. dogree from Marquette University in Milwaukee, Vieconsin 

with sovoral oxtenalen courses and yearly workehopo on her 
certificate. She has practiced speech correction for 15 years 
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B. Miller, M.D. 
Director 



P, 0. BOX 580 
71^ Avenue C 

Fort Pierce, Florida 33^50 
December 7, I966 



Telephones: ^61-5350 

U6I-535I 



Mr. Sen L. Bryan, Superintendent 
Board of Public Instruction 
P. 0. Box U90 
Ft. Pierce, Florida 



Dear Mr. Bryan: 

AS you requested I m vriting you in reference to the medical aspects 
f the suimaer headstart program. 

The physical examinations vere performed in the designated m^ses 
i^ffices in the respective schools. School personnel were most 
c'tm^rative in adjusting schedules, making space available and 
assisting the program in general: 

TIk? examining team consisted of four physicians assisted by 
mbiie h^^aJth nurses and nurses i>om the doctors* private offices 

arii clerks; 

th- !iWK!-Mn eonsistsd <»r physical exassinatlons in Jii^, 1966 of 

hOO children who were to enter school in August, 

Xmm-mimtlons w^re administere l through existing health department clinics 

Additionally 3 each of these chlMrsn received a dental examination 
hv *i dentist shortly alter entering scheol as a part of the health 
d^l*artm*^nt*s first grade health program. 

^•‘ollow-uti of any conditions needing it was accomplished by public 

fiurs^-s. This Is simuliaaieously a most essential part the 
r.r.wam mtd a most dimcult part it. Adequate funding for re- 
i‘^dial~services is essentl’a for a pregram; 

This IS a very useful and pr-Ject and sh-uld be even 

more meaningful in future years. 

r-inc*'^r'’ly y-eirs , 



^ f 

trim mier, m:d 

Dirf-ctor 
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BITB0DUC2SIDM 



The SumniGr Rsaaing Program in San1;a Rosa County was planned with 
the following four major objectives in mind: 

1. To inqprove the reading skills of the participants 
2; To provide ctHturally enriching experiences 
3; To explore possibilities of ways children can help 
themselves with minimum, help from the teacher j and 
4; To develop reading resource i^ople on each faculty 
Since this Program was to include additional objectiims and the 
approach was to vary from the usual j it was felt that the teachers who 
were to do the teaching should be involved in the folloi^lig ways; 

1; To review the objectives and determine if they wete realistic 
2; To help set up operational policies 

3; To determine how to secure needed infemnation on each pupil 
4; To help select materials and equipaent 
5; To discuss teaching technlqi^es and possible activities 
6; To plan in-service education programs Which were to be 
held each Thursday afternoon 

The need to find out how each child felt about reading was established 
The enclosed AttittKie Toward Reading Based on Sehaiaor. scale ms used; The 
scale was designed for use on 'upper elementary children j but it was lised ^th 
son^ degiree of success with Junior Hi#* students; 

Teachers were also encouraged to find out what each child *s ability to 
read or lack of it irsant to him: Individual conferences i observations and 
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childireii*s Remarks to the teacher and other chiidTeti were suggested as 
possible sources of information; 

Gtiidahce films and filmstrips were used by some groups to stimulate 
discussions on **Who am I and Where do i want to go^" 

Teachers read orally each day to their class hot ohiy in ah effort 
to stimulate interest in a variety of literature but to sbt the state for 
a discussion on such questions as: 

1; Would this character be a good friend? 

2 1 What would you have done ih this situation? 

3; What caused the other characters ih ttie bobi to tru^ 
or distrust this character? 




o 




Si±jatiRi:kk ; 

Thfe £afeiiifcie& tiiea toiitfe tha dperatiafl cif liHi^ fltogiram Hid Ultfe ioiloirittg 

i; tiSiS df d diasstoom dfesigiifea £br 30 pti|iii^; 
ii OSi df feiid ddiiddi library - fclitida daSH fedishdr baa ditiy 
alubdiibi bhdfd aapia tddw Idr iabbiai a|i aha iaiiairiiig 
ditlbgfi dl 



a; liiibaaiai adfaiir 
bi vidiiiAi cdtaat 
d: aaairdf 



d; Mbdify ddiaai: 

Maakflaaafea i 

liig iaek df aa avaiiabia fgabiag aiiaia ms a Majaf t»aakft§s§ ia tbia aiaai 
bd fcfattspddtafeieft Ida abiibtgti iiviii ia feba ddaatf^ «raa aise a ^aateaasg; 



Maaf iifegf iais tiata asab by feddb taasbar aab papiia - fcb^ i#ara ea a 
aadiair^ el aabjaaba aab da aaaairai bilbafaair iaaaidi 

iia baaabafa a^iaabida abdi^ai £ba iabadiaia iiabab baiaii £6 ba £ba leab 
aialuii 

^ i; Iba iabatar baabiai Mb j Mcgfaisiiiii iaak §^a^ 

’i* ^ 

L i8ads^‘§ Mgeit §kiil iuiide^ij ieidgit8‘ Bigesfc §8£«i&g§i M; 
it iiidgggiiastti: ‘ftbaagcii Btiaks ta Alsudj b fubiighscis 

4: gggittiafl fiia: geHaiggbie itigasiii^i M; 
it Bgefei^ ftgidgi-i im&i&m Edut-atiaHi Bublleibiatig 
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d; 

9. 



^lays £br k^adittgi Halkar Ediiicmtidtiai db&k dbmfiaiiy 
StiUMg ibt YbUtig kfeaders^ iiic^i 

fnatiitig iQrans ^ 

Easy fed Mafias & d^i:awdy dbdksi dbiidbtii Mdiisd 

[Bit f 



Ohe wfeSkiiass lit fetiia dfdd #Ss iiofe hdvitig ftli ^Hfe ttii tiiiid dt feHfe 

begiittiitig dl fetid ptdgs&ti; ddhid fedadtid^S did tidfc gdfe fetidit Wdtidfedf 

ddaditig Mfc ilftfeii fehd mi of fetid edcddd t?ddk mi feddelidfd aisd dx- 

ptfessdd fetid dddifd fed tidvd d Bdfefedi: cHdicd df iiiSS dftd iliSSfeiriiid ; 




S.fer.ddgfeti& ; 

k tridjdfeife^ df fetid fedddtidfed diijdydd fdr fetid Mfdfe feifiid fetid dvdiidbilit^ 



df ddfeptiddddi iiiife i;idi#difdi rdfedfd pidydidj fiinidferi|i iifdjddtdfdj fedpd 
rdcdfddfeSi mi dii dvdirtidid pfdjddfedfe dd pdfifediidtife ddiiipdfit id fetidif 
cidssirdoms; ^tidy dtifetilididdfciicdliy dxfeiidirfed di iidiil^ fetiid iidii 

dltjiiipdiife; ^|idd t»dfd tdddd fdfe dflidii ^fediipd df dtiildfdHj iiidiii^idllii. 
iiUpiis Mi fetid dPiidffetiiiifey fco tifedfe irdcdtds dh ptiddidd mi iiimmm 

feiidfe ifidfc fetidif ftddds mi idfedtddfe; 



iiddteddiiddd ; 

Sbid fedddtidfd dxpfdddd^ fetid ^dditfe fed tidVd d bUlidfeiii tiddf^ fe^dififedf 
dvdiidbid: A iddpdgd iiidsfedi: tiidUid didd tidt/d dil^dd fed fetid pfedpditl: 



^felr.dddtifed ! 

tlid fedddtidrs t^dfd fedcfciiidttadb By fetid pfidcipdl; lid dSfedi fed Sdlddfe 
d fedadtidir fed i^dfk id fetiis pfedgfP t»tid tid^ fetid Mimm ^diliiidifeidttd: 
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1. Bfe a good teacher of reading 

2. Have the dbility to coirmunicate t?ith children and their pareiits 

3. Be a respected neraber of the faculty 

4. Be willing to share ihfonnation gained with the rest of the factilty 

5. Be willing to attend in-service training firograhis 

6. Be willing to try innovatioh techniques 

The director of the progtam was very pleased with the httitiide hhd 
willingness to work oh the part of the teachers. 

Heaknessea : 

The greatest weakness was the lack of fOririai organization 
Strjahgtha t 

Seventeen teachers were employed to teaCH Children ih the i^afibUs centers 
with high concentration deprived children; Bach class served apprdxthiately 
fifteen (15) students each. Children ih grades fbiir (4) tHrbtigh eight (8), 
who were havihg cohsiderabie difficulty ih readittg were idcfttified and 
invited to participate. Effort was made to select possible drbpbtita; 

It was felt that by keeping the enrollment down to fifteeri (IS), the 
teachers would have a better opportunity to provide a ‘^personalized 
approach”. 



Ueakncsses ! 

Evalbation showed that working with pupils whose ages rah frihn 11-16 
was very difficult. Next years program will serve only three difffeireht 
grade levels. 
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IN-SEKVICE m'AHJiilXON 



M'>st Iciachers were selected in late April to participate in the 
nr urem - at that time in-service education hegan. The Director of the 
program shared interesting information gained during his study of read- 
ing needs of deprived children; The Elementary Supervisor shared the 
•'nolosed Facuity Study Work Form on the characteristics of Deprived 
tiliildren. 

Teachers sharing their problems and suggestions as possible 
solutions provefl to be the most helpful programs of all; The teachefis 

t* 

unanimously vnb:»d to continue this practice next yean 

i-miynm-uSES: 

The program was planned too late to schedule several interesting 
consultants that would have been available. 
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The Director of the Program met with the teadhere atid difecufeded 
the enclosed sdhedule for* the Childrens Most teachers foiloi^ed hiS 
suggestions to some degree, but felt free to plan their own day with 
the childrens 

The afternoon was devoted to planning the hext day activities ^ 
making tapes j visiting the County Materials Center or Conferencing parents 
or pupils; Thrusday afternoon was devoted to in-service education; 

The schedule is being evaluated by a committee of teachers who will 
be working in the program next year; It is hoped that any mador weakness 
in this schedule can be avoided next summer; 



> 
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ORaMIZATION 



GTEgMiTHt 

Seventeen (l?) teachers were employed to teach chlldi*^!! in the 
\’’arioUs centers with high concentration of deprived children* Sach 
class Served approximately fifteen (15) students each* Children in 

I 

F.rades four (U) through eight (8) itfho having cohsiderahle diffi» 

•Vi.. hy in reading were identified and invited to participate* Effort 
was made to Select possible drop^oUtS. 

It was felt that hy keeping the enrollment down to fifteen (15)j 
{ h? teachers would have a better opportunity to provide a "personalised 
approach" 







evaluation showed that working with pupils whose ages ran from 
Ll - i6 was very difficult * Next year * s prof'ram will serve only three 



r.rn.de level span* 



r>rAiaxMiOH 



Sy lisirig a dotitrol gi^oiipj cei^taih pottioha of the ^fogfain were 
evaluated aiudh more thoroughly by fetandardize test* 

fhe fadt that teadhere rapport was developed inoat favorably 
toward the total program gave them the feelihg of beihg able to look 
ohjedtively at the program 

She teadhere developed aueddotal redorda of the atudehtsi 
She atudehta were eudouraged to ‘‘keep** a redord of their 



adhlevemettt » 

She parent ^teadher dohferehdes were doiiaidered effedtive; 

Many of the duitimer Reading teadhera are presently earrying forth 
with many of the approadhea gleaned front the prograiii; 

She attitude aeale waa inoat helpful in undBrstanding the "total" 

student. 



She ohdedtivea were not stated so that they were easily approach 

able for evaluation. 

She reatd.ta of the teata are attadhed. 



